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WOODARD ACADEMIES TRUST

TRUSTEES' REPORT
YEAR ENDED 31ST AUGUST 2012

The Trustees present their report and financial statements for the year ended 31st August 2012 and confirm they
comply with the requirements of the Charities Act2011 and the Charities SORP 2005.

REFERENCE AND ADMINISTRATIVE INFORMATION

The Woodard Academies Trust ('the Trust') was formed in November 2007 and is now an exempt charity. The Trust
is a company limited by guarantee. The Woodard Corporation (charity number 1096270) exerts a dominant
influence over the Trust as the Memorandum and Articles of the Trust allow The Woodard Corporation to appoint
and remove the majority of the Trustees (the 'sponsor directors') and the two companies follow a common strategy.
The Trust was established by the Woodard Corporation to deliver its vision of operating academies across UK, in
line with the vision of our founder Nathaniel Woodard.

Schools and academies associated with the Woodard Corporation strive for the best all round education of every
aspect of each individual; they ensure high standards of religious education; and they see themselves as
communities working together for the benefit of all members, and of the Church and the nation. They have strong
Christian foundations which adhere to catholic belief as found in the Church of England, to Christian worship focused
in the Eucharist, and to the care of each individual and the whole school community through the ministry of the
Chaplain.

The joint sponsors of the first two Woodard Academies, which opened successfully on 1 September 2009, are the
Woodard Corporation and West Sussex County Council. The Woodard Corporation and the Lichfield Diocesian
Board of Education are joint sponsors of the St Peter's Academy in Stoke which opened successfully on 1

September 2011. St Augustine Academy Maidstone, which also opened successfully on 1 September 2011, is
sponsored by the Woodard Corporation. The Department for Education (DfE) is the primary funding body for all four
academies, via the Education Funding Agency (EFA).

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing Document

The Trust is governed by Memorandum and Articles of Association dated 1 November2007. The Memorandum and
Articles of Association of the Trust forbid the distribution of any income, which is to be applied solely towards the
promotion of the charitable objects of the company.

The Trustees are the directors of the company and comprise the individuals listed above who are appointed to hold
office for periods of three years.

The Trust board comprises individuals nominated by the Woodard Corporation as sponsor. The Trust looks to
ensure a mix of skills and selects new Trustees on the basis of background, experience, specialist skills and support
for the Woodard Christian ethos.

Where possible the Trust should comprise the following skills and experiences:

A member with a legal background.

A member with a financial/accounting background.

A member with education experience.

A member with senior managerial or business experience.

A member with estates experience

At least one female and at least one male representative

One Member may have one or more of these skills.

The Trust appoints any senior staff to be employed by the Trust, as well as Principals of academies.
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During the year there were seven Trust meetings held and attendance was as follows:

Jan Richardson
Roy Wisdom
Geoff Lowson
Colin Hopkins
Robert Ebdon
David Bilton
Jonathan Prichard
Graham Toole-Mackson
lmogen Taylor
Janet Mark
Huw Bishop
Bill Harvey
lan Rouse

7 outofT
717

617

717

6/6
3t3
0t4
717

517

7t7
6t7
3t3
6t7

During the financial year the Trust had a Finance, Audit and Estates subcommittee, which met on five occasions
during the year. The remit of this subcommittee was to oversee financial, audit and estates matters for the Trust,
which during the year predominantly involved academy budget setting, the review of expenditure against budget,
preparation of the annual accounts, the review of progress relating to the new buildings for the academies in West
Sussex and the progressing of legal and financial matters relating to proposed new academies. Membership was:

Robert Ebdon (Chairman)
Michael Corcoran (FD Woodard Corporation)
lmogen Taylor
Huw Bishop
Graham Thomas (FD Woodard Academies Trust)

During the year a governance review was conducted, with the aim of assessing the extent to which the then
existing structure was appropriate to a growing Trust. As a result the following changes were implemented with
effect from September 2012:

- An extended Trust subcommittee structure, including separate Finance, Audit, Development and
Estates, Education, HR and Remuneration, and Nominations subcommittees. These subcommittees are
responsible for directing the Trust in setting strategy and reviewing performance;

- Academy Governing Bodies being replaced by Academy Councils, responsible for supporting Principals
in driving academy improvements and widening the academies' position in the local community;

- Principals' managerial reporting line being into the Academies Chief Officer.

The Trust Board determines the overall policies of the Trust, with the support of the appropriate subcommittee, and
the day to day management of each academy is delegated to the Principal, working closely with the local Academy
Council, overseeing educational, pastoral and administrative functions in consultation with the senior staff.

Risk Management

The Trustees are responsible for the identification and management of risks for the Trust as a whole. A formal
review of risks and the risk management processes was undertaken in2010111 and these are reviewed periodically.

The key controls used by the Trust include:

. formal agendas and minutes for all meetings of the Trust and its committees;

. terms of reference for all committees;
o comprehensive strategic planning, financial forecasting, budgeting and management accounting;
. established and identifiable organisational structures and reporting lines;
. clear authorisation limits;
. Responsible Officers at each academy checking controls and processes independently;
. the construction and review of a risk register.

515
3/5
5t5
5t5
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Owners for each risk, generally from within academies, are assigned and mitigating actions agreed and carried out.

Academy Gou ncils/Governing Bodies

From September 2012 individual academies are supported by their Academy Councils which operate as sub-
committees of the Trust. The Councils in some cases are supported by a number of sub-committees. During the
accounting year 2011112 all Governing Bodies and their sub-committees met regularly.

Recruitment and Training of Academy Councillors

Councillors are recruited on the basis of nominations from the Trust, from community academy contacts including
parents and staff, and from co-sponsors.

Councillors and Clerks are provided with induction training and a wider programme of training events is organised
according to needs.

ln recruiting Councillors, the same mixture of skills and experience is sought as with the Trust as shown above.

Organisational Management

The day to day administration is undertaken within the strategy, policies and procedures written by the Trust, which
provide for significant personnel and expenditure decisions and major capital projects to be referred to the Trust for
prior approval. These policies and procedures are based on guidance from DfE. Whilst every effort is made to retain
consistency across academies on key elements, local variation according to local circumstances is allowed on
matters of relative detail.

The Principals oversee the recruitment of all academy staff, supported by the appropriate Trust Executive for senior
appointments.

OBJECTS

Company's Objects

The Company's objects, as set out in the Memorandum of Association, are to advance for the public benefit
education in the United Kingdom, in particular but without prejudice to the generality of the foregoing by establishing,
maintaining, carrying on, managing and developing schools (the "Academies") offering a broad curriculum with a
strong emphasis, but in no way limited to one or a combination of the specialisms specified in the funding
agreements entered into between the Corporation and the Secretary of State for Education ("Secretary of State")
relating to each of the academies. The objects are to be conducted in accordance with the principles of the Church
of England.

AIMS, OBJECTIVES AND ACTIVITIES

Aims and lntended lmpact

Within the objects, our academies aim to create an environment to nurture children, to get the best from them and to
allow them to develop to fulfil their potential. We aim to provide students with a first class education and a wide
range of opportunities. This is done in a way which is consistent with the Woodard ethos that every child will be
valued, respected and cared for, to provide the best learning experience for all. We welcome students and families
from allfaiths or none.

The objective is to provide education forstudents of allabilities between the ages of 11 and 19. Allchildren who
apply are admitted (up to the capacity of the academy), with no selection (apart from reaching the necessary
standard for A level study).

Consistent with other academies in the United Kingdom we aim quickly to raise the educational outcomes from the
levels inherited from the predecessor schools, and to increase student numbers.
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The Trust is excited to be able to play a part in the UK academies initiative, and has aspirations to open further
academies in 2013 and beyond. New opportunities are currently being developed. We were proud to have been
granted accredited schools status in 2010.

Objectives for the Year

The priority for our four open academies was to continue the improvements to the quality of teaching and learning,
especially in English and Mathematics. We have introduced a Quality Framework to assess the quality of leadership
and teaching at all academies, and provided skilled resources to address areas that needed improvement. We were
extremely pleased with the summer 2012 examination results which reflected the resources and the focus applied.
Significant investment has been made in ICT during the year, and in other classroom aids.

All academies drew up and implemented academy improvement plans to focus attention on key areas. Significant
progress has been made with new buildings at all four academies - Sir Robert Woodard Academy occupied its new
building in December 2011, and The Littlehampton Academy in September 2012. Building work is on schedule for a
September 2013 occupation at St Peter's Academy and planning permission for the building work at St Augustine
has been granted.

ln setting objectives and planning activities, the Trustees have given careful consideration to the Charity
Commission's general guidance on public benefit and in particular to its supplementary public benefit guidance on
advancing education.

Employee Consultation

The Trust consults with its staff through formal and informal methods including staff consultation committees and
regular staff meetings of senior management teams.

Disabled Emplovees

Full and fair consideration is given to applications for employment from registered disabled persons, with due regard
to their aptitudes and abilities. Disabled employees are accorded equal opportunities for training, career
development and promotion. Sympathetic consideration is given to the retention of a newly disabled employee
allowing, if necessary, for a period of rehabilitation and training.

Funding

As with other academies across the United Kingdom, funding is provided by the taxpayer through the auspices of the
Department for Education (DfE) via the Education Funding Agency (EFA). Operational and capital funding was
received as expected during the year, together with start up funding to invest in priorities at each newly opened
academy - mainly ICT and other classroom materials.

All academies actively rent out facilities to community organisations. lt is expected that these opportunities will
increase considerably as a result of our moves into new buildings. ln anticipation of this increase, the Trust
registered for VAT in February 2012.

Operational Performance of the Academies.

Sir Robert Woodard Academy

During the yearthe academy educated approximately 1100 students between the ages ol11 - 19. Following an
Ofsted inspection in November 2011 the academy was judged as not providing a satisfactory education for the
students in its care and was placed in special measures. Since January 2012, however, rigorous adherence to a
clearly focused development plan resulted in a judgement of satisfactory progress in all four key areas, when Ofsted
returned for a monitoring visit in May 2012.The visit also confirmed that the behaviour of students was good and that
attendance had continued to improve. Attendance stood at 94.4% for 2011 - 12, and is now judged as good.

ln August, students and staff celebrated an impressive set of examination results. At A level the academy increased
its pass rate to 98% and the percentage of A*-B grades doubled to34%. Progress overallwas good and all 22of the
students who applied to university secured their first place. AS results also showed an improvement, with an overall
pass rate of 85% - up from 72% in 2011 and there was a 4o/o increase in the number of A*-B grades, moving from
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17o/o in 2011 to 21% in 2012. At GCSE level,70o/o of students achieved 5+ A*-C grades with an impressive 51%
achieving 5+ A*-C grades with English and Maths, an almost 50% increase on the 2011figure of 36%. The progress
in English and Maths was also good. ln Maths 61% of students achieved a C or better compared to 53 % last year,
whilst 62% of students achieved a C or better in English, up from 49o/o in 2011 . fhe proportion of students gaining
five GCSE passes with English and Maths rose to 90% demonstrating that, although there is still some way to go,
the academy is mindful of the need to be inclusive and support its most vulnerable and challenging students. The
academy is also working hard to improve attainment in all subjects, especially science.

Currently BTEC results significantly outperform GCSE results, a situation which is being addressed in 2012-13.

The academy offers a broad curriculum and educates students across the full ability range. A comprehensive review
of SEN provision in March 2012led to a major restructuring, resulting in greater clarity regarding the nature and
needs of the student body and consequently more efficient and effective use of the academy's resources. A review
of provision at Key Stage 4 has led to the development of a more vocationally focused programme for an identified
cohort of year 10 students and this started in September 2012.

The academy has two specialisms, Performing Arts and Maths. Performing Arts has always been a strength, both of
the predecessor school and the academy. Steps have been taken this year, however, to extend the range of
provision and subsequently the subject's appeal to a greater number of students. The developing link with Ricardo,
a leading global multi-industry engineering provider of technology, product innovation and strategic consulting, is
making an impressive contribution to developing the profile of the Maths specialism and its contribution to raising
standards.

The number on roll has fallen slightly, due in part to the academy being placed in special measures but primarily due
to the reduced numbers in the four feeder primary schools. Much closer links plus a comprehensive programme of
activities with the feeder schools should ensure that the maximum number of Year6 students make SRWA theirfirst
choice in future. Similar efforts are being made to attract students to the academy's Sixth Form whose numbers
currently stand at 114.

The academy has a holistic approach to the education of the young people in its care. lt aims to support young
people in reaching their potential in all aspects of school life. Opportunities are provided for young people to excel in
academic subjects, but also experience success in sport, drama, art, music or dance. The focus is on creating 'well
rounded' individuals who are able to make a positive contribution to their local and the wider community.

Theappointmentin July2012of anewchaplainshouldreenergisetheChristiancharacteristicoftheacademyand
impressive plans are currently being developed to ensure that the chaplain plays a key role within the life of the
academy.

The Littlehampton Academy

During the year the academy educated approximately 1650 children between the ages of 1 '1 and 19. lt provided
a satisfactory and improving standard of education and this was confirmed by the much improved academic results,
measurements of added value and through internal and external inspection.

A huge effort to improve attendance had significant impact with the overall percentage increasing by 1.5% compared
to the previous year. School attendance is now good.

A Level and BTEC success rose again in summer 2012wlth students celebrating an excellent set of results. At A
Level, the academy increased its pass rate from 98% to 99%, with 25 of the 26 subjects achieving 100% success.
Nearly half of A Level results were at grades A*-8, rising year-on-year from 36% to 47%. Value-added (progress)
was good. More than 40 students secured a place at university, at least ten at elite institutions.

At AS Level a large year group made good progress. Fifteen subjects achieved a 100% pass rate, with especially
high A-B pass rates in English Language and Further Maths. The pass rate at AS Level was 86%, with 30% A-B
grades. Value-added was good.

Students and staff celebrated an impressive set of GCSE results. 670/o of pupils achieved 5 A*-C passes, with 50%
achieving 5 A*-C passes or equivalent including English and Maths (up from 42o/oin2011 and34o/oin 2010). The
jump in maths results was particularly pleasing, given the hard work and extra support invested in the pastfewyears.
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The academy is working hard to improve attainment in a wide range of subjects, especially in Science. The
proportion of students gaining five GCSE passes at A*-G was g5% demonstrating that the academy is supportive
and inclusive of its most vulnerable and challenging students.

The academy offers a broad curriculum and educates children with a wide range of ability. The eight-place facility for
students on the autistic spectrum ran at capacity during 2011-2012. These students have a statement of Special
Educational Need. The academy has the 'Autism Aware Award'.

The academy has two specialisms: The Business & Enterprise specialism ensures a focus on Enterprise and the
community liaison manager ensures the academy takes a lead in many projects with local primary and secondary
schools and other community groups. The English specialism has focused on reading and it is pleasing to report a
dramatic increase in the number of books read by younger students.

The sixth form now exceeds 200 students, due in part to the increased attainment but also due to the wider range of
appropriate courses on offer.

The academy aims to support young people in reaching their potential in all areas of school life. This may be in
academic subjects but could just as easily be reflected in success in art, drama, sport, music or dance, with the aim
of producing well rounded individuals who are able to make a positive contribution to society. Steel Bands are
a particular strength of the academy, performing locally, nationally and abroad at the highest level. A partnership
with Sussex County Cricket Club was agreed during the year. The Chaplain coordinates a Charities Committee and,
in addition to fund raising, students have volunteered on community projects locally and overseas.

The f32M investment in buildings and ICT (25% refurbishment and 75% new build) was a major preoccupation
throughout 2011-2012. The refurbished PE, library and science facilities were opened in September2011 and then
in July 2012 statl packed up for the big move in the summer holiday

St Peter's Academy

As St Peter's Academy Stoke-on-Trent enters its second year, it is well-positioned to move with confidence and pride
into the next stage of its existence. lt is becoming that vibrant, positive learning community, with faith at its heart,
shortly to be in a brand new building, which is already beginning to galvanise and change attitudes and aspirations
across the city.

The timetable has been restructured and improvements made to academic and pastoral systems.

St Pete/s Academy is an ordered, well-managed and well-led institution with a burgeoning of spiritual, social,
sporting and academic developments. Overall attendance has risen to 95% with no significant difference between
the Bucknall and Penkull sites.

There has been no fixed term or permanent exclusions at St Pete/s Academy this academic year, which we believe
makes St Peter's unique amongst Stoke-on-Trent's secondary schools and academies. The academy continues to
work hard with national providers, such as The Prince's Trust and Skills Force, as well as local providers to ensure
that the needs of our most vulnerable young people are being well-met.

Significant progress has been made in terms of becoming one academy, despite having to operate from2 sites, 4,5
miles apart. The appointment of an acting Lay Chaplain has helped to galvanise further St Peter's growth as a
community with faith at its centre. This term began with two inset days, including a Eucharistic service for all staff
(teaching and non-teaching), led by the Venerable Godfrey Stone, Archdeacon of Stoke, supported by the acting Lay
Chaplain, Maria Rubin, and other members of staff, including the Principal. This way of beginning the academic year
was an opportunity for the academy to come together as one body to reflect on and celebrate its mission in Stoke-
on-Trent, as well as preparing St Peter's spiritually for the challenges that lie ahead.

There is a programme of enrichment activities in place which amounts to every member of teaching staff running at
least one activity/club per week.

The academy is well-established in terms of sporting and other activities. ln addition to sports and athletics teams, the
student body includes individuals who compete on a national level and international level in areas such as athletics,
gymnastics and rowing. There is a burgeoning interest in dance and drama. The academy will also be submitting
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entries for the Woodard Young Musician of the Year competition.

The academy is working especially hard with younger students to develop choral singing at St Peter's Academy.

St Peter's works closely with primary schools across Stoke-on-Trent and beyond so that as many young people as
possible hear about and want to attend St Peter's Academy. St Peter's USP is that it is the only Woodard school in
the city and its offering of an all round Anglican academy makes it unique and special.

The academy's two open evenings attracted about B0% more families than last year's event.

Faith lies at the heart of St Peter's Academy, which is why all Year 7 students attended a very special Eucharistic
service at Lichfield Cathedral in October. The academy celebrates the Eucharist and follows the Liturgical Calendar
in a regular and substantive fashion on both its existing sites.

The development of St Peter's Academy, like its new building, is still very much a "work in progress" but, as with the
building, everything is going ahead at a terrific pace.

We believe that the progress at St Peter's will be acknowledged across Stoke-on-Trent by its Year 7 intake being full
in September 2013.

St Augustine Academy

During the year the academy educated approximately 630 children between the ages of 11 and 19. lt provided
a satisfactory and improving standard of education and this was confirmed by the academic results and
measurements of progress made and by external verification by members of the Woodard Trust's Research Review
and Development Team.

The A Level pass rate in 2012was 91% with the average points score per pupil increasing to 649. All the students
progressed to appropriate employment, training or higher education. Results in mathematics, where two students
achieved A grades, were particularly pleasing. The BTEC pass rate was 100% with both Fashion and Art gaining
good results with many distinctions.

The proportion of students gaining five higher grade GCSE passes was the highest ever achieved at87o/o, reflecting
the success of mentoring and the engagement of the students. When English and Mathematics are included in the
calculation, the performance was lower than expected at38o/o. This was very disappointing and did not reflect the
hard work and diligence of all involved - both staff and students. Due to issues surrounding the English examination
some 33% of the whole cohort achieved a D. Of these 13 (10.6%) gained a D yet they also had a C in their
mathematics. lf these students had received the grade that would have previously been awarded to them then the
Academy's target would have been realised. We will continue to focus upon these crucial areas in an attempt to
achieve a target of 50% for 5 GCSEs including English and Mathematics. Actions will include stronger leadership,
further staff training, intervention and support from outside agencies and consultants.

The sixth form now exceeds 100 students due in part to the increased status and improved facilities but also due to
the nature of the courses on offer.

The academy has a holistic approach to a student's education. lt aims to support young people in reaching their
potential in all areas of school life. This may be in academic subjects but could just as easily be reflected in success
in art, drama, sport, music or dance, with the aim of producing 'well rounded' individuals who are able to make a
positive contribution to society. More recently there has been the introduction of an enrichment afternoon to ensure
all students have an opportunity to experience something different, be it card making or horse riding.

The Performing Arts have been particularly proactive in creating and offering opportunities for students to
partake in whole school productions or more individual activities such as the contemporary dance performances.

The Chaplain plays a key role within the academy through facilitating whole school assemblies to providing a more
personal dialogue with students and staff alike through her counselling and restorative justice. She has also been
highly creative in her work with local churches and church groups and their workers.
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FINANGIAL REVIEW AND RESULTS FOR THE YEAR

Funding for the year was provided by DfE via EFA by means of standard grants to cover operational and capital
costs at each academy. Additional funds were received from letting facilities to third parties, from bank interest and
from sales to students for meals, uniform and equipment. A surplus of funds of €67,469,000 has been carried
fonrvard into 2012113. Cash funds of €4,556,000 were carried forward into 2012113.

Principal Risk and Uncertainties

ln common with every academy in the country, funding is dependent on government policy, and the Trust is working
to identify the potential implications of the Government's proposals to change the funding methodology for state
funded schools. Trustees have accordingly been prudent in budgeting for the future, and have already factored in the
withdrawal of the transitional protection funding for Sixth Form provisron.

The deficit on the Local Government Pension Scheme rose to €3,542,000 in the year and there is continuing
uncertainty in any final salary scheme of this type.

Reserves Policv

The Trustees have determined an appropriate level of free reserves (total funds less the amount held in tangible
assets, restricted and designated funds), that represent the amount deemed to be necessary to deal with
unexpected emergencies. The Trustees have assessed this as between 3 and 5% of annual budget.

lnvestment Policv

Our investment policy is low risk based and funds will only be lodged with organisations with a good credit rating.
Fixed term deposits will only be taken outwhere we are sure the funds will not be required during the duration of the
term.

OBJECTIVES FOR 2012113

Our objectives for the year ahead are to continue the development and progress of the Trust, taking it from the initial
start up phase into a strong and robust organisation. Specifically this means:

- continuing to drive hard performance at all academies, as measured through examination results. Particular
focus remains improving the quality of teaching and learning in English, Mathematics and Science;

- continuing to build an appropriate educational resource infrastructure to support all academies with their
development. This is being done through a specialist Research, Review and Development team which
identifies specific areas for improvement;

- continuing to build a central infrastructure appropriate to a growing Trust. \n2012113 this means creating a
strong in house Human Resources capability;

- successfully taking over the new building at St Peter's for a September 2013 opening, and initiating the
building at St Augustine on track early in 2013;

- continuing to build the Woodard ethos across all academies, to create a distinctive sense of family;

- driving new academy opportunities such that we open two new academies in September 2013, one of which
is intended to be the new Kings Priory School in Tynemouth;

and developing a primary age strategy with a view to opening feeder primaries into our secondary
academies.
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AUDITOR

Grant Thornton UK LLP, having expressed theirwillingness to continue in office, will be deemed reappointed forthe
next financial year in accordance with section 487(2) of the Companies Act 2006 unless the charitable company
receives notice under section a88(1) of the Companies Act 2006.

Approved by the Members of the Woodard Academies Trust and signed on their behalf:

N
Canon D Bilton
Accounting Officer

Date 20 February 2013

,/uf,rl*-l^
Vrt t tRichardson

Chairman
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SCOPE OF RESPONSIBILITY

As Trustees we acknowledge we have overall responsibility for ensuring that the academies have effective and
appropriate systems of control, financial and otherwise. However such systems are designed to manage rather than
eliminate the risk of failure to achieve business objectives, and can provide only reasonable and not absolute
assurance against material misstatements or loss.

Each academy has delegated day to day responsibility to its Principalforensuring financialcontrols conform with the
requirements of both propriety and good financial management and in accordance with the requirements and
responsibilities assigned to it in the funding agreement between the Trust and the Secretary of State for Education.
The Principal is responsible for reporting to the Trust any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees' Report and in the
Statement of Trustees responsibilities. The full Trustee Board has formally met 7 times during the year.
Attendance was as shown in the Trustees Report.

The Finance Committee is a sub-committee of the main Trust Board. lts purpose is to oversee:

o each academy's finances ensuring that the academy operates within academy financial regulations,
responding to any issues arising from the audit of the Trust's accounts and ensuring value for money;

. the maintenance and development of the academy sites and premises - this responsibility transferred to
the Estates and Development Committee from September 2012;

. the adoption and implementation of staffing policies and procedures, ensuring that all principles of good
and fair employment practice are adhered to, that staff and trade unions are consulted and legal
requirements fulfilled

THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute assurance
of effectiveness. The system of internal control is based on an ongoing process designed to identify and prioritise the
risks to the achievement of the Trust's policies, aims and objectives, to evaluate the likelihood of those risks being
realised and the impact should they be realised, and to manage them efficiently, effectively and economically. The
system of internal control has been put in place in the Trust for the period ended 31 August 2012and up to the date
of approval of the annual report and financial statements.

11
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CAPACITY TO HANDLE RISK

The Trust has reviewed the key risks to which it is exposed together with the operating, financial and compliance
controls that have been implemented to mitigate those risks. The Trustees are of the view that there is a formal on-
going process for identifying, evaluating and managing the Trust's significant risks that has been in place for the year
ended 31 August 2012 and up to the date of approval of the annual report and financial statements. This process is
regularly reviewed by the Trust.

THE RISKAND CONTROL FRAMEWORK

The Trust's system of internal financial control is based on a framework of regular management information and
administrative procedures including the segregation of duties (where possible) and a system of delegation and
accountability. ln particular, it includes:

- comprehensive budgeting and monitoring systems with an annual budget and monthly financial reports
which are reviewed and agreed by the Trust;

- regular reviews by the Finance Committee of reports which indicate financial performance against the
forecasts and of major purchase plans, capitalworks and expenditure programmes;

- setting targets to measure financial and other performance;

- clearly defined purchasing guidelines;

- delegation of authority and, where possible, segregation of duties;

- identification and management of risks.

The Trust Board has considered the need for a specific internal audit function and has decided, at this stage, not to
appoint an internal auditor. However, each academy has appointed a Responsible Officer (RO). The ROs' role
includes performing a range of checks on the academy's financial processes and giving advice on financial matters.
On a termly basis, the ROs report to the Trust on the operation of the systems of financial controls. No material
failures or weaknesses were identified during the year by the ROs.

REVIEW OF EFFECTIVENESS

The Accounting Officer has responsibility for reviewing the effectiveness of the system of internal control. During the
year in question the review has been informed by:

- the work of the Responsible Officers;

- the work of the external auditor;

- the financial management and governance self assessment process;

- the work of the Senior Management Team within the Trust who have responsibility for the development and
maintenance of the internal control framework

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by the Finance committee and a plan to address weaknesses and ensure continuous improvement of the
system is in place.
Approved by order of the Members on 20 February 20L3 and signed on its behalf by:

/uf,Jdt^
t$/" L Rictraroson
Chairman

Canon D Bilton
Accounting Officer



WOODARD ACADEMIES TRUST

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of Woodard Academies Trust I have considered my responsibility to notify the Trust Board and
the Education Funding Agency of material irregularity, impropriety and non-compliance with EFA terms and
conditions of funding, under the funding agreement in place between the trust and the Secretary of State. As part of
my consideration I have had due regard to the requirements of the Academies Financial Handbook.

I confirm that I and the Trust Board are able to identify any material or improper use of funds by the Trust, or material
non-compliance with the terms and conditions of funding under the Trust's funding agreement and the Academies
Financial Handbook.

I confirm that no instances of material irregularity, impropriety of funding non-compliance has been discovered to
date.

Canon D Bilton
Accounting Officer
20 February 2013
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WOODARD ACADEMIES TRUST

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The Trustees are responsible for the charitable activities of the Trust and are also the Directors of the Charitable
Company for the purposes of company law. They are responsible for preparing the Trustees' Report and the
financial statements in accordance with the Annual Accounts Requirements issued by the Education Funding
Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and
applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under that law the
Trustees have elected to prepare the financial statements in accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards) and applicable law. Under company law
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the Trust and of the incoming resources and application of resources, including the
income and expenditure, of the Trust for that period. ln preparing these financial statements, the Trustees are
required to:

. select suitable accounting policies and then apply them consistently;

o observe the methods and principles in the Charities SORP;

o make judgments and accounting estimates that are reasonable and prudent;

r state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

o prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the Trust's transactions and disclose with reasonable accuracy at any time the financial position of the Trust and
enable them to ensure that the financial statements comply with the Companies Act 2006.They are also
responsible for safeguarding the assets of the Trust and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the Trust applies financial and other
controls, which conform to the requirements both of propriety and of good financial management. They are also
responsible for ensuring grants received from the EFA/DfE have been applied for the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the Trust's website. Legislation in the United Kingdom governing the preparation and dissemination
of financial statements may differ from legislation in other jurisdictions.

STATEMENT OF DISCLOSURE TO AUDITOR

(a) So far as the Trustees are aware, there is no relevant audit information of which the company's auditors are
unaware, and

(b) They have taken all the steps that they ought to have taken as Trustees in order to make themselves aware of
any relevant audit information and to establish that the company's auditors are aware of that information.

0 'nn'4*o
Approved by order of the lle,nrfers of the Woodard Academies Trust on 20 February 2013 and signed on its
behalf by:

Canon D Bilton
Accounting Officer
Date 20 February 2013

/c,fuo)s^-
Mrs J Richardson
Chairman
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lndependent auditor's report to the members of
Woodard Academies Trust

We have audited the financial statements of Woodard Academies Trust for the period ended 31 August 2012
which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and the
related notes. The financial reporting framework that has been applied in their preparation is applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006 and the Annual Accounts Directions 2011112. Our audit work has been
undertaken so that we might state to the charitable company's members those matters we are required to state
to them in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not accept
or assume responsibility to anyone other than the charitable company and its members as a body, for our audit
work, for this report, or for the opinions we have formed.

Respective responsibilities of governing body and auditor
As explained more fully in the trustees' responsibilities statement set out on page 14, the trustees (who are also
the directors of the charitable company for the purposes of company law) are responsible for the preparation of
the financial statements and for being satisfied that they give a true and fair view.

Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable
law and lnternational Standards on Auditing (UK and lreland). Those standards require us to comply with the
Auditing Practices Board's (APB's) Ethical Standards forAuditors.

Scope of theauditof thefinancial stafements
A description of the scope of an audit of financial statements is provided on the APB's website at
www. frc. org. u k/apb/scope/private. cfm.

Opinion on financial statements
ln our opinion the financial statements:

o giv€ a true and fair view of the state of the charitable company's affairs as at 31 August 2012 and of its
incoming resources and application of resources, including its income and expenditure, for the period then
ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

. have been prepared in accordance with the requirements of the Companies Act 2006.

Opinion on other matter prescribed by the Companies Act 2006

ln our opinion the information given in the Trustees' report for the financial year for which the financial
statements are prepared is consistent with the financial statements.

15



lndependent auditor's report to the members of
Woodard Academies Trust

Matters on which we are required to repoft by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our opinion:

. adequate accounting records have not been kept or returns adequate for our audit have not been received
from branches not visited by us; or

r the financial statements are not in agreement with the accounting records and returns; or. certain disclosures of trustees' remuneration specified by law are not made; or
o wo have not received all the information and explanations we require for our audit.

Signed

Gwt iL*^lu. uY-LLr
David Barnes BA, FCA
Sen ior Statutory Auditor
for and on behalf of Grant Thornton UK LLP
Statutory Aud itor, Chartered Accou ntants
Grant Thornton House
Melton Street
Euston Square
London
NW1 2EP

Zoh fu$rvwl Zoi3
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WOODARD ACADEMIES TRUST

INDEPENDENT AUDITOR'S REPORT ON REGULARITY TO THE TRUSTEES
OF THE WOODARD ACADEMIES TRUST AND THE EDUCATION FUNDING AGENCY

ln accordance with the terms of our engagement letter dated 28 January 2013 and further to the requirements of
the Education Funding Agency (EFA), we have carried out a review to obtain assurance about whether, in all
material respects, the expenditure disbursed and income received by the academy trust during the period 1

September 2011 to 31 August 2012have been applied to the purposes identified by Parliament and the financial
transactions conform to the authorities which govern them.

This report is made solely to the Trustees and the EFA. Our review work has been undertaken so that we might state to
the Trustees and the EFA those matters we are required to state to it in a report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the Trustees and the EFA, for
our review work, for this report, or for the opinion we have formed.

Respec'tive rcsponsibilities of the Trustees and Audilors
The Trustees are responsible, under the requirements of the Academies Act 2010, subsequent legislation and
related regulations, for ensuring that expenditure disbursed and income received is applied for the purposes
intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this review are established in the United Kingdom by our profession's ethical guidance and the
audit guidance set out in the EFA's Financial Handbook and Accounts Direction. We report to you whether, in our
opinion, anything has come to our attention in carrying out our review which suggests that in all material respects,
expenditure disbursed and income received during the period 1 September 2011 to 31 August 2012 have not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which govern
them.

Approach
We conducted our engagement in accordance with the Academies Accounts Direction 2011112 issued by the
EFA. We performed a limited assurance engagement as defined in our engagement letter. The objective of a
limited assurance engagement is to perform such procedures as to obtain information and explanations in order to
provide us with sufficient appropriate evidence to express a negative conclusion on regularity. A limited assurance
engagement is more limited in scope than a reasonable assurance engagement and consequently does not
enable us to obtain assurance that we would become aware of all significant matters that might be identified in a
reasonable assurance engagement. Accordingly, we do not express a positive opinion. Ourengagement includes
examination, on a test basis, of evidence relevant to the regularity and propriety of the academy trust's income
and expenditure.

Opinion
ln the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2011to 31 August2012 has not
been applied to purposes intended by Parliament and the financial transactions do not conform to the authorities
which govern them.

Gr^+ fL,nnh,n Mt LLr

David Barnes BA,FCA
Sen ior Statutory Aud itor
For and on behalf of Grant Thornton LLP
Chartered Accountants
Statutory Auditors
Grant Thornton House
Melton Street
Euston Square
London
NW1 2EP

Lu,_ €il4ruar", Lrsi3



WOODARD ACADEMIES TRUST

STATEMENT OF FINANCIAL ACTIVITIES
(including lncome and Expenditure Account and
Statement of Total Recognised Gains and Losses)
YEAR ENDED 31 AUGUST 2012

lncoming resources
I ncoming resou rces from
generated funds:

- Voluntary income
Leasehold properties

- Grants for assets under
construction

- Activities for generating funds
lnvestment lncome
I ncoming resources from
ch aritable activities:

- Funding for the Academies
educational operations

Total incoming resources

Resources expended
Cost of generating funds:

- Costs of generating voluntary
lncome

- lnvestment management costs
Ch aritable activities:
- Academies educational operations

Governance costs

Total resources expended

Net income
Other recognised gains and losses
Pension deficit introduced
(lncrease)/decrease in deficit in
pension schemes
Net movement in funds

Total funds brought foruvard at 1

September 2011
Funds carried fonrard at 31
August 2012

Restricted
Unrestricted General

Funds Funds

Note €000 f000

1,134
35

Restricted
Fixed
Asset
Funds
f 000

Total
2012

g 000 f 000

Total
2011

401
62,85;

3,629

401
62,857

3,629
1,134

35

1,488
429

12

26,064 26,705 17,924

1,570 26,064 67,127 94,761 19,882

7
B

6

1,034_ 25,762
130

832 27,628
130

17,709
58

1,034 25,892 832 27,758 17,767

25

25

172

(1,859)

(e37)

66,295 67,003

(,l,859)

(e37)

2,115

463
536 e.6241 66,295 64.207 2,578

250 1,171 1,841 3,262

68,f 36 67,469 3,262

The Statement of Financial Activities analyses all the capital and income resources and expenditure of Woodard
Academies Trust during the period and reconciles the movement in funds. All activities are continuing
operations. The overall financial position at the year end is summarised in the balance sheet on page 19.

The net movement in funds shown in the restricted fixed asset fund column of f66,295,000 relates entirely to
capital expenditure(including the long leaseholds for the school premises at two academies) incurred in the
building of new academy facilities in the year and is therefore not held as cash reserve but as fixed asset.

786 (1.4s3)
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WOODARD ACADEMIES TRUST

BALANCE SHEET
AS AT 31 AUGUST 2012

Gompany Number. 06415729

Fixed assets
Tangible assets

Current assets
Stock
Debtors
Cash at bank and in hand

Current liabilities
Creditors: Amounts falling due within one year
Net current assets

Total assets less current liabilities

Net assets excluding pension liability
Pension scheme liability

Net assets including pension liability

Funds
Restricted funds
- Restricted fixed asset fund
- Restricted general fund

Unrestricted funds
- General fund

Note

12

2012
€ 000

68.136
68.136

28
1,907
4.556
6.391

(3.516)
2.875

7',|.011

71,011
(3,5421

62169

68,136
(1.453)
66,683

786

2011
E 000

1,841
1,841

39
1,196
3,144
4.379

(2,298)
2.081

3,922

3,922
(660)

15

25

13
14

16
16

3.262

1,841
1,171
3,012

250

Total unrestricted funds

Totalfunds

The financial statements on pages
signed on their behalf by:

Canon D Bilton
Accounting Officer

Date 20 February 2013

^ 0zlt09 3,262
A,'rp.tan -

18 to 40 were approved by the [$nf6ers on 20 February 2013 and

786 250

/dta)u,
Mrs J Richardson
Chairman
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WOODARD ACADEMIES TRUST

CASH FLOW STATEMENT

YEAR ENDED 31 AUGUST 2012

Net cash inflow from operating activities (note 21)

Returns on investments and servicing of finance (note 22)

Capital expenditure (note 23)

lncrease in cash in the year (note 24)

Reconciliation of net cash flow to movement in funds

Net funds at 31 August2012

2012 20',t1

€000 €000
2,018 344

35 12

(641) (31)

1,412 325

3,144 2,819

4,556 e,U+
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WOODARD ACADEMIES TRUST

STATEMENT OF ACCOUNTING POLICIES

YEAR ENDED 31 AUGUST 2012

Format of financial statements

The standard format for the financial statements as required by the Companies Act 2006 has been
adapted to provide more appropriate information which complies with the Statement of Recommended
Practice 'Accounting and Reporting by Charities' issued in April 2005 ('Charities SORP'), the Academies
Accounts Direction issued by the EFA and reflects the activities of the Academies.

Basis of preparation

The financial statements are prepared under the historic cost convention and in accordance with
applicable United Kingdom Accounting Standards and the Charities SORP 2005. The principalaccounting
policies, which have been applied consistently except where stated below, is set out below.

Going concern

The Trustees have assessed that the use of going concern is appropriate and that there are no
material uncertainties related to events or conditions that case significant doubt on the ability of the
Trust to continue as a going concern. The Trustees make this assessment in respect of a period of
one year from 20 February 2013 - the date of approval of the financial statements, based on a
satisfactory financial forecast for 2013114.

Incoming resources

Grants receivable
Grants are included in the statement of financial activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the
balance sheet. Where income is received in advance of entitlement of receipt its recognition is deferred
and included in creditors as deferred income. Where entitlement occurs before income is received, the
income is accrued.

Donations
Donations are included in the statement of financial activities on a cash received basis or on an accruals
basis where they are assured with reasonable certainty and are receivable at the balance sheet date.

Donated services and gifts in kind
The value of donated services and gifts in kind provided to the academies is recognised in the statement
of financial activities as incoming resources and resources expended at their estimated value to the
academy in the period in which they are receivable, and where the benefit is both quantifiable and
material.

Other income
Other income, including the hire of facilities, is recognised in the period it is receivable to the extent the
goods have been provided or on completion of the service.

lnterest receivable
lnterest receivable is included within the statement of financial activities on a receivable basis.

Resources expended
Resources expended are recognised in the period in which they are incurred and include irrecoverable
VAT. They have been classified under headings that aggregate all costs relating to that activity.
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WOODARD ACADEMIES TRUST

STATEMENT OF AGCOUNTING POLICIES

YEAR ENDED 31 AUGUST 2012

Allocation of costs
ln accordance with the Charities SORP, expenditure has been analysed between the cost of generating
funds, the Trust's charitable activities and governance. ltems of expenditure which involve more than one
cost category have been apportioned on a reasonable, justifiable and consistent basis for the cost
category concerned. Central staff costs are allocated on the basis of time spent on each activity and
depreciation charges on the basis of the proportion of the assets' use which is utilised by each activity.

Governance costs
Governance costs include the costs attributable to the Trust's compliance with constitutional and statutory
requirements, including audit, strategic management, Trust and governors' meetings and reimbursed
expenses. Such costs include both direct and allocated support costs.

Fund accounting
General funds represent those resources which may be used towards meeting any of the objects of the
Trust at the discretion of the Trustees.

Restricted funds comprise grants from the EFA and other donors which are to be used for specific
purposes as explained in note16, either for general educational purposes ('restricted general funds') or for
asset purchase or construction ('fixed asset funds').

Tangible fixed assets
Tangible fixed assets acquired since the academies were established are included in the accounts at cost.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
Government or from the private sector, they are included in the balance sheet at cost and depreciated
over their expected useful economic life. The related grants are credited to a restricted fixed asset fund
(in the statement of financial activities and carried forward in the balance sheet). The depreciation on
such assets is charged in the statement of financial activities over the expected useful economic life of the
related asset on a basis consistent with the depreciation policy.

Assets costing less than €10,000 are written off in the year of acquisition. All other assets are capitalised.

Depreciation
Depreciation is provided on a straight line basis on the cost of tangible fixed assets, to write them down to
their estimated residual values over their expected useful lives. No depreciation is provided on freehold
land, The principal annual rates used for other assets are:

Leasehold property Nil
Furniture and equipment 25%
Computer equipment and software 33%
Motor Vehicles 25%

Leasehold property with an estimated useful life greater than 50 years is not depreciated and will be
subject to regular impairment reviews in accordance with Financial Reporting Standard 11.
Assets in the course of construction are included at cost. Depreciation on these assets is not charged until
they are brought into use.

Stock
Unused catering stores and unsold uniforms are valued at the lower of cost or net realisable value.

Leased assets
Rentals applicable to operating leases where substantially all of the benefits and risks of ownership remain
with the lessor are charged to the statement of financial activities on a straight line basis over the lease
term.
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WOODARD ACADEMIES TRUST

STATEMENT OF ACCOUNTING POLICIES

YEAR ENDED 31 AUGUST 2012

Taxation
The Trust is considered to pass the test set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly the
Trust is potentially exempt from taxation in respect of income or capital gains received within categories
covered by Chapter 3 Part 1 1 of the Corporation Tax Act 2010 or Section 256 of Chargeable Gains Act
'1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Pensions
Academy staff are members of one of two pension schemes, one of which is a defined benefit schemes
and one defined contribution scheme. More details of the schemes are given in note 25.

Defined Benefit Schemes

Teachers' Pension Scheme
Fulltime and part{ime teaching staff employed under contracts of service are eligible to contribute to the
Teachers' Pension Scheme (TPS). The TPS, a statutory, contributory, final salary scheme is administered
by Capita Teachers' Pensions on behalf of the Department for Education. As the Trust is unable to
identify its share of the underlying (notional) assets and liabilities of the scheme, the Trust has taken
advantage of the exemption in Financial Reporting Standard (FRS) 17 and has accounted for its
contributions to the scheme as if it were a defined contribution scheme. The pension costs for the scheme
represent the contributions payable by the Trust in the year.

Local Government Pension Scheme
Non teaching members of staff are offered membership of the Local Government Scheme (LGPS). The
LGPS is a defined benefit pension scheme and is able to identify the Trust's share of assets and liabilities
and the requirements of FRS 17, Retirement Benefits, have been followed.

The Trust's share of the LGPS assets is measured at fair value at each balance sheet date. Liabilities are
measured on an actuarial basis using the projected unit method. The net of these two figures is
recognised as an asset or liability on the balance sheet. Any movement in the asset or liability between
balance sheet dates is reflected in the statement of financial activities.

Conversion to an academy trust
The conversion from a state-maintained school to an academy trust involved the transfer of identifiable
assets and the operation of the school for nil consideration. The assets transferred on conversion
have been valued at their fair value, being the trustees' estimate of open market value. The assets
have been recognised under the appropriate balance sheet categories with a corresponding amount
recognised as voluntary income in the statement of financial activities.
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WOODARD ACADEMIES TRUST

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 AUGUST 2012

1 GENERALANNUALGRANT(GAG)

Sir Robert Woodard Academy

a. Results and Carry Fonrvard for the Year
GAG b/f from previous year
GAG allocation for current year

Recurrent expenditure from GAG

Fixed assets purchased from GAG

GAG carried foruvard to next year

Maximum permitted GAG carry foruvard
GAG to surrender to DfE

b. Use of GAG b/f from previous year for recurrent purposes.

Recurrent expenditure from GAG in current year
GAG allocation for current year
GAG allocation for previous year x2o/o
GAG b/f from previous year in excess of 2% used on recurrent expenditure in
current year.

(Of the amount carried fonryard each year a maximum of 2% of GAG can be used for recurrent purposes.
Any balance up to a maximum of 12o/o can only be used for capital purposes.)

2012
f 000

Sir Robert
Woodard
Academy

2011
f 000

Sir Robert
Woodard
Academy

136
6,528 6.267

(6,436) (6,2e3)

(52) (11)
(6.488) (6,304)

41 1

783 752
_-:_ ___________=

No breach No breach

2012 2011
f 000 c 000

6,436 6,293
(6,528) (6,267)
(125) (127)
(217) (101)

No breach No breach
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WOODARD ACADEMIES TRUST

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 AUGUST 2012

1 GENERALANNUAL GRANT (GAG)

The Littlehampton Academy

a. Results and Garry Fonrard for the Year
GAG b/f from previous year
GAG allocation for current year

Recurrent expenditure from GAG
Fixed assets purchased from GAG

GAG carried fonivard to next year

Maximum permitted GAG carry forward
GAG to surrender to DfE

2012 20',,1
g 000 € 000

The The
Littlehamp Littlehamp

ton ton
Academy Academy

538 71

8,832 9,175

(8,356) ,r 
?:1](8,356) (8,708)

1,014 538

1,060 1.101

No breach No breach

b. Use of GAG b/f from previous year for recurrent purposes.
(Of the amount carried forward each year a maximum of 2o/o of GAG can be used for recurrent purposes.
Any balance up to a maximum of 12% can only be used for capital purposes.)

2012 2011
g 000 f 000

Recurrent expenditure from GAG in current year 8,356 8,687
GAG allocation for current year (8,832) (9,175)
GAG allocation for previous year x2o/o (183) (173)
GAG b/f from previous year in excess of 2% used on recurrent expenditure in (659) (661)
current year.

No breach No breach
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WOODARD ACADEMIES TRUST

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 AUGUST 2012

{ GENERAL ANNUAL GRANT (GAG)

St Peter's Academy

a. Results and Carry Fonrard for the Year
GAG b/f from previous year
GAG allocation for current year

Recurrent expenditure from GAG
Fixed assets purchased from GAG

GAG carried forward to next year

Maximum permitted GAG carry forward
GAG to surrender to DfE

Recurrent expenditure from GAG in current year
GAG allocation for current year
GAG allocation for previous year x2o/o
GAG b/f from previous year in excess of 2% used on recurrent expenditure in
current year.

2012 20',1
t 000 e 000

St Peter's St Peter's
Academy Academy

5,848

(5,e32)

b. Use of GAG b/f from previous year for recurrent purposes.
(Of the amount carried forward each year a maximum of 2% of GAG can be used for recurrent purposes.
Any balance up to a maximum ol 12o/o can only be used for capital purposes.)

2012 2011
€ 000 f 000

(5.e32)
(84)

702
Nit

No breach

N/A

N/A
N/A

No breach
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WOODARD ACADEMIES TRUST

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 AUGUST 2012

1 GENERAL ANNUAL GRANT (GAG)

St Augustine Academy

a. Results and Carry Fonrard for the Year
GAG b/f from previous year

GAG allocation for current year

Recurrent expenditure from GAG
Fixed assets purchased from GAG

GAG carried forward to next year

Maximum permitted GAG carry forward
GAG to surrender to DfE

Recurrent expenditure from GAG in current year
GAG allocation for current year
GAG allocation for previous year x2o/o
GAG b/f from previous year in excess of 2% used on recurrent expenditure in

current year.

2 VOLUNTARY INCOME

Donations for fixed assets
Grants for asset construction
Miscellaneous donations

3 ACTIVITIES FOR GENERATING FUNDS

Sale of uniforms
School meals
Other lncome
Grants from other educational bodies
Hire of facilities
Recharges and school visits
School fund

INVESTMENT INCOME

Bank interest

2012 2011
€ 000 € 000

st st
Augustine Augustine
Academy Academy

3,745

(4,253)

(4,253)
(508)

449
Nil

No breach
b. Use of GAG b/f from previous year for recurrent purposes.
(Of the amount carried forward each year a maximum of 2o/o ol GAG can be used for recurrent purposes,
Any balance up to a maximum ol12% can only be used for capital purposes.)

2012 2011
t 000 € 000

N/A

N/A
N/A

No breach

2012
f 000

2012
t 000

71

283
261

47
92

306
74

1.134

2012
f 000

35

2011
f 000

2011
g 000

28
205

92
39
u:

----:
429

2011
€ 000

12

62,857
3,629 1,488

401 29
66.887 1.517
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WOODARD ACADEMIES TRUST

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 AUGUST 2012

5 FUNDING FOR THE ACADEMIES' EDUCATIONAL OPERATIONS

GeneralAnnual Grant
lmplementation grants
Start up grants
Mainstream grants
Other grants

Other Government Grants
ICT grant
Devolved Formula grant
Harness Technology

LocalAuthority Grants
Other grants
National Challenge
West Sussex CC

6 RESOURCES EXPENDED Staff
Costs
€ 000

Deprec-
iation
€ 000

Costs of generating voluntary income

Academies' ed ucational operations
- Direct costs
- Allocated support costs

Governance costs including allocated
support costs

2012
e 000

Total

24,953
39

967

12
25,W1

Total Total
2012 2011
€ 000 € 000

reJ95 11-e24

2011
€ 000

Total

15,442
622

1,252
119

10
17.445

46
161

2

52
218
479

u1

380
72

221
?u

Other
costs
I 000

832
20,899 832 5,897 27,628 17,730

130

20,899 6,027 27,758 17,767

The method used for the apportionment of support costs is disclosed in the accounting policies on pages
21 -23.

15,603
5,296

1,688
4,209

17 ,291 11,674
10,337 6,056

130 37
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WOODARD ACADEMIES TRUST
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YEAR ENDED 31 AUGUST 2012

CHARITABLE ACTIVITIES - ACADEM IES' EDUCATIONAL OPERATIONS

2012
€ 000

2011
[ 000

DIRECT COSTS
Teaching and educational support staff costs
Books, apparatus and stationery
Examination fees
Staff development
Recruitment
Other direct costs

ALLOCATED SUPPORT COSTS
Support staff costs
Depreciation
Staff training
Maintenance of premises and equipment
Cleaning
Occupancy costs
Postage & stationery
lnsurance
Telephone
Transport
Catering
Technology costs
Bank charges
Other support costs
lmplementation and Project Management

TOTAL

GOVERNANCE COSTS

Legal and professional fees
Audit fees
Governors' reim bu rsed expenses
Trustees' reim bursed expenses
Other governance costs

15,602
573
610
108
87

311
17,291

5,296
832
22

1,097
176
756
146
174
64

122
344
364

9
837

98
10.337

z_628

2012
f 000

10,574
343
327

82
8

340
11.674

2,829
434

12
331
40

378
120
126

61

16
159
277

630
622

6,035

17.709

201',1

€ 000

18
18

1

21

58

27
19

1

18
65

130
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WOODARD ACADEMIES TRUST

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 AUGUST 2012

STAFF COSTS
The average number of persons (including senior management team) employed by the Trust
during the year ended 31 August 2012 expressed as full time equivalents was as follows:

Charitable Activities
Teachers
Administration and support

Governance activities

Staff costs comprise:

Wages and salaries
Social security costs
Other pension costs

Support and supply costs

f60,001 - t70,000
€70,000 - f80,000
f80,001 - €90,000
f90,000 - €100,000
f100,000 - f110,000
€110,000 - t120,000
t120,001- t130,000
f140,000 - f150,000

20'12
No.

296
271

2011
No.

220
160

380

380

567

567

Fourteen employees earned more than t60,000 per annum (including taxable benefits but
excluding employers' pension contributions) during the year ended 31 August 2012. The total
emoluments of these employees were in the following ranges:

2012
€

16,747
1,296
2.256

20.299
600

2011
€

11,033
832

1,438
13,303

2011
No.

b

i

;

2012
No.

4
3
1

2

2
1

1

M

10

Ten ( 201 1 :seven) of the above employees earning more than f60,000 per annum participated in
the Teachers' Pension Scheme. During the year ended 31 August 2012, pension contributions
for these staff amounted to €1 10,534 (2011 t81 ,841).

TRUSTEES' REMUNERATION AND EXPENSES

The Trustees and Governors did not receive any payment from the Trust other than the
reimbursement of travel and subsistence expenses incurred in the course of their duties, and
with the exception of the Chairman who was granted a €10,000 honorarium.

During the year ended 31 August2012, travel and subsistence expenses totalling f 17,958 (2011 -
t22,113) were reimbursed to 10 Trustees (2011 - 13 Trustees).
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YEAR ENDED 31 AUGUST 2012

11 TRUSTEES'ANDOFFICERS'INSURANCE

ln accordance with normal commercial practice the Trust has purchased insurance to protect
Trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst
on academy business. The insurance provides cover up to e 1,000,000 on any one claim and the
cost for the year ended 31 August 2012was t1,685 (2011 - f 1,654).

12 TANGIBLE FIXED ASSETS

Cost
At 1 September 2011
Additions
Transfers
Disposals
At 31 August2012

Depreciation
At 1 September 2011
Charged in year
Disposals
At 31 August2012

Net book values
At 31 August2012

At 31 August2011

Educational provision
Support services
Governance
Generating funds

Leasehold
Land &

Buildings

f 000

62,975

62,975

Assets
Under

Gonstruction

t 000

1,488
2,171

(1,207)

2.452

Furniture
&

Equipment

f 000

305
297

Computer
Equipment
& Software

€ 000

779
1,684
1,207

2A15

1*N3

Motor Total
Vehicles

€ 000 e 000

53 2,625
- 67,127_

53 69,752

13 784
16 832

29 1,616

4 08J_30

40. 1*841

2AA

2,81

Assets Leasehold
Under Land & Furniture &

construction Buildings Equipment

€ 000 t 000 f 000

2,452 62,975 270

::

2,452 62.975 270

3,670

493
762

1.255

j

602

278
54

332

n_9

n
Qg5

The above net book value at 31 August 2012 represents fixed assets used for:

Computer
Equipm't

& software

€ 000

2,415

Motor
Vehicles

t 000

Total
g 000

68,1 36

24 68,1362,415
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12 TANGTBLE FTXED ASSETS (CONTTNUED)

Source of funding for assets acquired (cumulative to date)

DfE capital grants
Other DfE grants
Other government grants
Donated assets
Capital funds advanced by DfE in lieu of sponsorship
General purpose fund (grant income)
Other funds (non grant income)
Cost of fixed assets at 31 August2012
Less: Accu mu lated depreciation
Net book value of fixed assets at 31 August 2012

13 STOCK

Uniforms
Catering Stock

14 DEBTORS

Trade debtors
Prepayments
Sundry debtors
Grants due for assets under construction
VAT

2012
€ 000

670

781
68,301

69,752
1,616

2012
f000

2012
f000

1,807

2011
g 000

1Je6

37
2

39

2011
€ 000

60
166
446
524

123
697
123

864
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WOODARD ACADEMIES TRUST

NOTES TO THE FINANCIAL STATEMENTS
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15 CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Taxation and social security
Sundry creditors
Accruals
Deferred income

Balance at lncoming
I September resources

2011

€ 000 € 000
Restricted general funds

GeneralAnnual Grant
(GAG)

Other government grants
Pension Reserve

Restricted fixed asset
funds

Other DfE grants
Capital expend iture from

GAG
Donations

767 24,953

1,064 1,111

2012
€ 000

551
215

1,576
970
204

2011
€,000

45
313
609

1 ,310
21

16

3,516 2,298

RESTRICTED FUNDS
The income funds of the Academies comprise the following balances of grants to be applied for
specific purposes:

Resources Gains, Balance at
Expended losses 31 August

and 2012
transfers

€ 000 f 000 E 000

(660)

(25,007)

(7ee)
(86) (2,7e6)

713

1,376
(3,542\

1.171 26.064 Q5,892\ Q.796) (1,453)

2,120
(450)

171

641_

66,486

(832) 1,929
(450)

66,657
1.841 67.127 (832\ 68,1 36

(i) General Annual Grant must be used for the normal running costs of the academies. The
academies are allowed to carry forward up to 12o/o of the current (GAG). Of the carried fonryard
amount, up to 2o/o of GAG can be used for general purposes at the discretion of the academies,
but any balance over 2o/o must be used for capital purposes.

(ii) Restricted fixed asset were funded by government grants or sponsors.
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17 ANALYSIS OF NET ASSETS BETWEEN FUNDS
Fund balances at 31 August 2012 are represented by:

Tangible fixed assets
Current assets
Current liabilities
Pension scheme liability

Restricted
Unrestricted general

Funds funds
[ 000 [ 000

7d s,6o;
- (3,516)
- (3.542\

Restricted fixed asset
funds

Public Private
€ 000 g 000

68,1 36

Total
f 000

68,'136
6,391

(3,516)
(3.542\

786 (1,453) 68,1 36 67,469

18 CAPITAL COMMITMENTS

Contracted for, but not provided in the financial
statements

Authorised by Trustees, but not yet contracted

Operating leases which expire:

. Within one year

. Within two to five years

2012
f 000

2011
f 000

150 150

The above capital commitment is for a vocational skills centre at the Sir Robert Woodard Academy
and will be met from reserves in future years.

19 LEASE COMMITMENTS

Operating leases

At 31 August2012 the academies had annual commitments under non-cancellable operating
leases as follows:

2012
f 000

2011
f 000

4
35
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20 CONTINGENT LIABILITIES

During the period of the Funding Agreement, in the event of the sale or disposal by other means
of any asset for which a Government capital grant was received, the academies are required
either to re-invest the proceeds or to repay to the Secretary of State for Education the same
proportion of the proceeds of the sale or disposal as equates with the proportion of the original
cost met by the Secretary of State.

Upon termination of the Funding Agreement, whether as a result of the Secretary of State orthe
academies serving notice, the Trust shall repay to the Secretary of State sums determined by
reference to :

(a) the value at that time of the Trust's sites and premises and other assets held for the
purpose of the academies; and

(b) the extent to which expenditure incurred in providing those assets was met by payments
by the Secretary of State under the Funding Agreement.

21 Reconciliation of net income to net cash flow from
operating activities

Net income

Depreciation (note 12)

Donated assets

Capital grants DfE and other capital income

lnterest receivable (note 4)

FRS pension costs less contribution (note 25)

FRS pension (note 25)

Decrease in stocks
(lncrease)in debtors

Decrease in creditors

Net cash inflow from operating activities

Return on investments and servicing of finance

lnterest received

Net cash inflow from returns on investments

Capital expenditure and financial investment

Purchase of tangible fixed assets

Capital grants from DfE/EFA

Capital funding from sponsors

Net cash inflow from returns on investments

2012 2011

€000 f000

67,003 2,115
832 433

(66,486) (1,488)

(35) (12)
(623) (344)

83 23

11 3

(611) (e22)
1,844 537

22

23

2,018

2012
€000

2012
f000

(64D_

345

201',1

c000

2011

€000

(32)-

12

12

35

35

35

$41\ (n)
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YEAR ENDED 31 AUGUST 2012

24 Analysis of changes in net funds
At 1 September Cashflows At 31

August
2011 2012
f000 €000

Cash at bank and in hand 3.144 1.412 4J50

PENSION COMMITMENTS

The Trust's employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff; the Local Government Pension
Scheme (LGPS) for non-teaching staff.
The total pension cost to the academies during the year ended 31 August 2012was12,256,439
(2011 - f1,437 ,253) of which f1,349,040 (2011 - f 1 ,051,016) relates to the TPS, t514,399 (201 1

- t386,237) relates to LGPS.

Teachers Pension Scheme (TPS)

Under the definitions set out in Financial Reporting Standard 17, Retirement Benefits, the TPS
scheme is classed as a multi-employer pension schemes. The Trust is unable to identify its
share of the underlying (notional) assets and liabilities of the scheme. Accordingly, the Trust has
taken advantage of the exemption in FRS 17 and have accounted for their contributions to the
scheme as if it were a defined contribution scheme. The Trust has set out below the latest
information available for the scheme.

The Teachers' Pension Scheme (TPS) is an unfunded defined benefit scheme. Contributions
on a "pay-as-you-go" basis are credited to the Exchequer under arrangements governed by
the Superannuation Act 1972. A notional asset value is ascribed to the scheme for the
purposes of determining contribution rates.

Local Government Pension Scheme

The Academies are one of several bodies included within the Local Government Pension
Scheme (LGPS).

The LGPS is a funded defined benefit scheme, with the assets held in separate trustee
administered funds. Contributions to the scheme are determined by a qualified actuary on the
basis of triennial valuations using the projected unit method.

The total contribution made for the year ended 31 August 2012 was f692,614 of which
employer's contributions totalled f514,399 and employees' contributions totalled 8178,215. The
agreed contribution rates for the year ended 31 August 2012 were 18.60/o for employers and
varying amounts for employees based on pay bands.

The following information is based upon a full actuarial valuation of the fund at 31 March 2008,
updated to 31 August2012 by a qualified independent actuary.

The major assumptions used by the actuary were:

f000

25
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The current mortality assumptions including sufficient allowance for future improvements in
mortality rates. The assumed life expectations on age 65 are:

PENSION COMMITMENTS

Local Government Pension Scheme (continued)

Rate of increase in salaries
Rate of increase in pensions
Discount rate for liabilities
lnflation

Retiring today
Males
Females

Future retirees
Males
Females

At 31 August At 31 August
2012 2011

4.40% 4.95%
2.13o/o 2.80%
4.05o/o 5.35%
4.98o/o 6.550/o

At 31 August At 31 August
2012 2011

21.65 years 22.7 years
23.95 years 24.2years

23.48 years 24.3 years
26.08 years 26.4 years

Long-term Value at 31

rate of return August 2011
expected at
31 Aug 2011

The Academies' share of the assets and liabilities in the scheme and the expected rate of
return were:

Long-term rate of Value at 31 August
return expected at 2012

31 Aug2012

Property
Cash

3.7o/o

2.8%

f 000

4,071
889
504

87

7.0%
4.6To
5.1o/o

4.0o/o

Equities 5.5o/o

Bonds 2.8Yo

t 000

2,604
521
243
104

3,472
(4,132\

(660)

201'l
€ 000

344

Total fair value of assets
5,55'1

Present value of scheme liabilities (9,093)
Net pension liability (3,542)

Local Government Pension Scheme (continued)

Analysis of amount chargeable to income and expenditure account

Employer service cost (net of employee contributions)
Past service cost
Totaloperating charge

2012
f 000

623

344

37
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25 PENSTON COMMTTMENTS (cONTtNUED)
Local Government Pension Scheme (continued)

Analysis of pension finance costs

Expected return on employer's share of scheme
assets
lnterest on pension liabilities
Pension finance costs

Actuarial (loss)/gain
Actuarial(loss) gain

Movement in deficit during the year

Deficit in the scheme at 1 September 20'l'l
Pension deficit introduced from transferred
academies
Amended deficit in the scheme at 1 September 2011

Current service cost
Employer contributions
Past service (costs)/gains
Pension finance income (costs)
Actuarial (loss)gain

Deficit in the scheme at 31 August2012

Movement in Fair Value of Assets

Opening fair value
Fair value introduced from transferred
academies
Expected return on assets
Contribution by members
Contribution by employers
Actuarial gain/(loss)
Benefits paid
Fair value at 31 August2012

The estimated value of employer contributions for the year ended 31

(83) (23)

Amount recognised in the statement of total recognised gains and losses (STRGL)

2012
f 000

309

(3e2)

2012
€ 000

(e37)
(e37)

201',1

r 000

190

(213)

20'11
f 000

445
445

2012 2011
f 000 €000

(660)

(1,85e)
(2,51e)

(623)
622
(2)

(83)
(e37)

(3-542)

2012
€ 000

3,472
991

309
209
622
(22)
GA

5S5l-

August 2013 is €615,000.

(1,123)

:
(344)

385

(23)
445

(660)

20'|.1
f000

2,600

190
122
385
198

QA
3-q2
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25 PENSTON COMMITMENTS (CONTTNUED)
Local Government Pension Scheme (continued)

Two year history of experienced adjustments

Fair value of assets
Present value of funded liabilities

Deficit in scheme

Experienced adjustments on assets

Experienced adjustments on liabilities

MEMBERS' LIABILITY

5,551 3,472
(e,0e3) (4,132)

(3,542) (660)

(22) 216

(1) 247

- 273

2012
€ 000

2011
f000

26

Each Member of the charitable company undertakes to contribute to the assets of the company in
the event of it being wound up while he/she is a Member, or within one year after he/she ceases to
be a Member, such amount as may be required, not exceeding €10.

RELATED PARTY TRANSACTIONS

During the year the Trust received donations of f300,000 from The Woodard Corporation, a
registered charity, the managing entity for the companies in the Woodard Group. The €300,000 is
a repayment of management charges levied by the Woodard Group in previous years. At year end
the amount owed to the Woodard Group was fNil (2011 - f300,000)

CONVERSION TO AN ACADEMY TRUST
On 1 September 2011 St Peter's High School and The Astor of Hever Community School
converted to academy trust status under the Academies Act 2010 and all the operations, assets
and liabilities were transferred to Woodard Academies Trust from Staffordshire County Council
and Kent County Council respectively.

The transfers have been accounted for using the acquisition method. The assets and liabilities
transferred were valued at their fair value and recognised in the balance sheet under the
appropriate headings with a corresponding net amount recognised as net income or resources
expended in the statement of Financial Activities as voluntary income or other resources
expended.

The following table sets out the fair value of the identifiable assets and liabilities transferred and
an analysis of their recognition in the SOFA

Restricted Restricted
Unrestricted General Fixed

Asset Total
Funds Fund Fund
€000 €000 €000 €000

Tangible fixed assets
Freehold/leasehold land buildings
Other tangible fixed assets

Budget surplus/(deficit) on LA funds
Budget surplus/(deficit) on other school
funds
LGPS pension surplus/(deficit)
Other identified assets and liabilities
Net Liabilities

273

- (1,859)
- 134

- (1,85e)
- 134

39
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29 POST BALANCE SHEET EVENT

The Governors of The King's School, Tynemouth, a school controlled by the Woodard Corporation,
have now committed to converting the school from an independent fee-paying school to an all-
through academy, funded by the DfE, with effect from 1st September 2013. The process of
conversion includes a merger with a local state school, Priory Primary School, which enjoys Ofsted
Outstanding status. This process requires a sponsor and the Governors have agreed that the new
academy will become part of the Woodard Academies Trust. An Expression of lnterest for this
project has been approved by the DfE.
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