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WELCOME
I started at the Woodard Academies Trust (WAT) in April 
during some of the most challenging times that schools, 
communities and wider society have faced.  We have met 
these challenges together as a collaboration of six schools, 
ensuring that pupils come first.  During 2020, in addition 
to ensuring our schools were providing remote and onsite 
learning, we developed a new strategy and implementation 
plan for the Trust.

We have many strengths as a Trust and significant potential  for 
improvement.  Our overall progress at the end of Key Stage 4 is 
below average and most of our schools are rated by Ofsted as 
requires improvement.  The new strategy sets improved pupil 
outcomes and school improvement as key strategic goals.  To 
achieve these we are strengthening our school improvement 
capability: we appointed Carol-Anne Alcock as the Trust’s 
Director of School Improvement in November.  She was the 
founding Principal of Harris Academy Purley which was rated 
Ofsted outstanding after 28 months in 2011.  As an Executive 
Principal, she established a new free school Harris Invictus 
Academy, Croydon in 2014, which was rated Ofsted 
outstanding in its first inspection in 2016.  And she led Westside 
School, Hammersmith from 2017-19 to become the first 
alternative provision school to achieve outstanding under the 
new Ofsted inspection framework. 

We are now looking to strengthen our school improvement 
function further with the appointment of another outstanding 
professional who is passionate, expert and credible in 
developing assessment and curriculum practice across the 
Trust and creating a culture where continuous professional 
development, including through professional learning 
communities, impacts on leadership and teaching practice to 
raise pupil outcomes. 

I was privileged to be the Director responsible for 
curriculum, qualifications and school accountability at the 
Department for Education during the major reforms in 
2012-14.  I appreciate how assessment and curriculum 
good practice can transform the quality of education and 
stimulate professional engagement and interest within 
subject disciplines.  As a Trust, we also want everyone –
pupils, staff, governors, and services – to always be 
learning, developing and improving and this role leading 
on CPD will be pivotal to achieving our ambition that all 
staff have fulfilling and uplifting careers. 

We have made a start with webinars from Mary Myatt 
and intensive CPD from Christine Counsell on 
curriculum, the establishment of a Trust-wide 
assessment and curriculum leadership group, emerging 
professional learning communities, and the prioritisation 
of CPD within our People Strategy.

If you want to support me in opening minds, raising 
expectations and transforming the lives of pupils by 
improving assessment, curriculum and professional 
development throughout the Trust, please get in 
touch.

Hardip Begol CBE
Chief Executive Officer
Woodard AcademiesTrust



ABOUT THEWOODARD
ACADEMIES TRUST
The Woodard Academies Trust was established  
in 2007. It is part of the Woodard group of schools,  
which was founded by Nathaniel Woodard in 1848
and includes independent schools, affiliated schools  
and academies within the Woodard Corporation,  
and academies within the Woodard Academies  
Trust. Thus the Woodard Academies Trust and
the Woodard group of schools share the founder’s  
vision of an education underpinned by Christian  
values, coupled with a  belief in nurturing and  
inspiring young people to contribute to society and  
make a difference. The Trust is welcome to all faiths  
and none.

Our Trust is geographically dispersed, comprising six  
academies which educate over six thousand young  
people from ages three to eighteen. We serve very  
diverse communit ies from the North East to the South  
coast, with some academies situated in areas of
social disadvantage. The Woodard Academies Trust
is outward looking and commit ted to strengthening 
links with schools, both within the Woodard 
Corporation itself and with neighbouring schools, in 
order to share best practice.

The Trust’s vision is opening minds, raising 
expectation, transforming lives. We have 
ambitious goals for pupil outcomes, school 
improvement, staff engagement and growth over 
three years.  To deliver these goals we have 
seven strategic priorities on: leadership and 
governance; assessment and curriculum; subject 
communities; maximising pupil progress; 
recruiting, developing and retaining the best 
people; growth; and efficient and effective shared 
services.

The Trust Lead will be responsible for the priorities 
on assessment, curriculum, subject communities 
and maximising pupil progress, and through their 
work leading on CPD will make a significant 
contribution to ensure we recruit, develop and 
retain the best people. 

Currently, four of the six academies in the Trust  
are rated as Requires Improvement by Ofsted; two
are rated as Good. Pupil progress at the end of Key 
Stage 4 in 2019 ranged from above average to well below 
average.  Our top priority is to accelerate the pace
of improvement by embedding a culture of
high expectations and “no excuses” so that all 
schools become at  least  good schools in a 
sustainable way. We are strongly commit ted to
ensuring that every pupil experiences success.



OPERATING
MODEL
The Leadership Team of the Trust comprises the  Chief 
Executive Officer, the  Director of School Improvement, 
the Corporate Services Director and the school Principals.

The Trust Curriculum and CPD Lead will report to the 
Chief Executive Officer and Director of School 
Improvement.  

The Trust Board and its Sub-Committees on Education 
and Finance and General Purposes, as well as local 
Academy Councils, will have an interest in the work of the 
Lead, who will want to account for the impact of 
improvements in assessment, curriculum and CPD on 
ensuring a high quality of education, improving staff 
engagement and well-being and achieving better pupil 
outcomes. 

The Lead will work closely with senior leaders in schools 
with responsibility for teaching and learning, to understand 
strengths and weaknesses; develop the tailored support 
and challenge that is required; apply their own expertise 
and that of colleagues internally and commissioned 
externally; and inspire and motivate colleagues across the 
Trust on the power of high-quality assessment, curriculum 
and CPD to drive school improvement. 

The Trust’s strategy is available at: 
https://www.woodardacademies.co.uk/752/our-strategy

Our central office is based in London although we use 
technology to enable flexible working from home or from one 
of our schools.    

https://www.woodardacademies.co.uk/752/our-strategy


GOVERNANCE
The Trust is governed by a Board of Trustees with the  
skills and expertise to offer support and challenge,  
and to exercise robust accountabil ity and oversight  
for both educational and financial performance.
The commit tee structure is well established.  
The Education Committee and the Finance and
General Purposes Committee meet before every  
Board meeting and operate under clear terms of  
reference. Lines of accountabil ity are well defined  
and understood. The Audit Committee meets at   
least three times a year and has a particular remit  
to ensure that risk management  procedures are  
being implemented rigorously. Our auditors are  
experienced in auditing the accounts of mult i -
academy trusts.

Each academy has an Academy Council whose  
members are drawn from the parent body and  
local community. Academy Councillors and Chairs  
are appointed by the Trustees and operate under  
clear terms of reference. A Trustee is linked to each  
academy. The Board regards Academy Councils
as pivotal to the effective and efficient working of  
the Trust. The Chairs meet termly with the Chair of  
the Board.
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OUR ACADEMIES
St Augustine Academy
Oakwood Road, Maidstone, Kent ME16 8AE  

01622 752490

Visit School Website

St Augustine is an 11-16 mixed academy with 762  
pupils on roll and a  specialist Autism Resource  
Centre. It was rated as Good overall by Ofsted in both  
2014 and 2018. GCSE results and progress measures,  
however, have been variable and the academy is
placing a sharper focus on addressing in- school
subject result variation
.

The proportion of students who are eligible for  
additional Pupil Premium funding is above the  
national average and the proportion of those for  
whom English is an additional language is below the  
national average. The proportion of students who are  
entitled to support for a  special educational need is  
above the national average, and those who have an  
education, health and care plan is broadly in line with  
the national average. Ofsted inspectors found that  
pupils with special educational needs are particularly  
well served.

The academy offers a  broad and innovative  
curriculum which is accessible to students of all  
aptitudes and abilities, including an expanded  
vocational offer, and there is a  high level of student  
engagement and satisfaction. As a  newly built  
academy in 2011, it has excellent facilities. The  
academy prides itself on its ethos and expectation of  
personal responsibility and self-discipline, excellent  
behaviour, high levels of attendance and punctuality,  
and a natural and positive respect for others.

Principal: JasonFeldwick

https://www.saa.woodard.co.uk/


OUR ACADEMIES
The Sir Robert  
Woodard Academy
Upper Boundstone Lane,Lancing,  
West Sussex BN159QZ

01903 767434

Visit School Website

Sir Robert Woodard is a  mixed 11-18academy  
primarily serving Lancing and Sompting. There  
are 1094 pupils on roll, including 103 post-16. The
academy has been through some challenging times,  
including changes in senior leadership and financial  
pressures. It was rated Requires Improvement by  
Ofsted in both 2013 and 2018 but its recent July 2019  
section 8 inspection noted that effective action was  
being taken for the school to become Good.
Progress at the end of Key Stages 4 and 5 is below 
average.  It has just had an section 8 Ofsted inspection 
in January 2021. The academy is increasingly
popular and has seen a substantial recent rise in
pupil numbers.

The proportion of students eligible for additional  
Pupil Premium funding is broadly in line with national  
averages and the proportion for whom English is an  
additional language is below national averages.
The proportion of students who are entitled to  
support for a special educational need is well above  
national averages and the proportion of those who  
have an education, health and care plan is below the  
national average.

Pupils’ behaviour is good and the academy promotes  
their personal and social development well.

The academy was newly built  in 2012 and has 
state-of- the-art  facilities, including an impressive 
sports hall. The academy has developed excellent 
links with primary schools and local Woodard 
independent schools, which afford exceptional 
opportunities for the performing arts, sport and
careers education.

Principal: KieranScanlon

https://www.srwa.woodard.co.uk/


OUR ACADEMIES
The LittlehamptonAcademy
Fitzalan Road, Littlehampton BN176FE  

01903 711120

Visit School Website

The Littlehampton Academy became a sponsored  
academy in 2009. It is a large, mixed 11-18 academy  
with a roll of 1341, including 121 in the Sixth Form and  
a  special centre for up to 15pupils with autistic  
spectrum. Ofsted graded the academy as Requires  
Improvement in 2018. However, the academy’s  
leadership has stabilised and current performance  
data indicates that the academy is on a three-year  
improving trend at KS4, although remains below average
An Ofsted monitoring visit in April 2019 confirmed 
the improvements.

The school is in an area of deprivation.
The proportion of students who are eligible for  
additional Pupil Premium funding is slightly above  
the national average and the proportion of those for  
whom English is an additional language is below the  
national average. The proportion of students who are  
entitled to support for a  special educational need is  
above the national average and the proportion of  
those who have an education, health and care plan  
is below the national average.

The academy has excellent facilities including  
artificial and grass playing fields, an impressive  
sports hall and dance and drama studios. Students  
are encouraged to be confident, demonstrate
self-respect and to present themselves smartly at   
school. They have been praised for their courtesy and  
consideration of others.

Principal: MorganThomas

https://www.tla.woodard.co.uk/


OUR ACADEMIES
St Peter’s CofEAcademy
Fenton Manor, Fenton, Stoke-on-Trent,  
Staffordshire ST4 2RR

01782 882500

Visit School Website

St Peter’s is a  mixed 11-16academy, with 1050 pupils  
on roll, co-sponsored by Woodard Academies Trust  
and the Lichfield Diocese Board of Education. Serving  
the whole community of Stoke-on-Trent, an area of  
high deprivation, it has become increasingly popular  
and has rising pupil numbers. Ofsted inspection in  
May 2019 praised the effectiveness of the academy’s  
leadership and quality of teaching and found the  
personal development, behaviour and welfare
of pupils to be exceptional. St Peter’s remains as  
Requires Improvement because progress is not  
yet consistently strong across the academy, due to  
a legacy of underachievement which is now being  
reversed. All other aspects of the academy’s work  
were graded Good.

The proportion of students who are eligible for  
additional Pupil Premium funding and those for  
whom English is an additional language are above  
national averages. The proportion of students who  
are entitled to support for a special educational need  
is in line with the national average and the proportion  
of those who have an education, health and care  
plan is below the national average.

St Peter’s boasts a state-of-the-art, vibrant learning  
environment and impressive resources, including  
music rooms and a  recording studio. Classrooms  
encourage creativity and there are in excess of 400  
student computers, laptops and iPads. Thesporting  
facilities are some of the best in the city with a full-
size 3G pitch and mult i-purpose Sports Hall. Links  
with parents and the wider community are strong  
and productive and the academy is well placed
to continue to improve and to deliver its collective  
mission to do its best by all pupils.

Principal: MichaelAstley

http://www.spa.woodard.co.uk/


OUR ACADEMIES
Kings PriorySchool
Kings Priory School, Huntington Place, Tynemouth,  
North Shields, Tyne and Wear NE30 4RF

0191 258 5995

Visit School Website

Kings Priory School is an all-through 4-18 academy  
with several unique features. It joined the Woodard  
Academies Trust in September 2013, following a   
merger between a  thriving independent school,  
The King’s School Tynemouth, and the outstanding  
maintained Priory Primary School. The new school,  
based in the heart of Tynemouth, is co-educat ional  
with 1388 current pupils. The merger was the first of
its kind under the new academy programme. A short  
inspection in March 2019 confirmed the 2015 Ofsted
judgement of Good. Leaders are not complacent and  
are striving to move the academy from Good
to Outstanding. Progress at the end of Key Stage 4 
is above average and at Key Stage 5 average.   
The proportion of students who are eligible for  
additional Pupil Premium funding and those for  
whom English is an additional language are below  
national averages. The proportion of students who  
are entitled to support for a special educational need  
is above the national average and the proportion of  
those who have an education, health and care plan  
is below the national average.

The academy operates as a  First School, Middle  
School and Senior School across neighbouring
sites in the centre of the attractive coastal village  
of Tynemouth, an historical and picturesque setting  
which provides a stimulating learning environment  
for pupils of all ages, including an outdoor learning  
specialism and the opportunity for every pupil to  
be a musician. The three tiers work closely together  
to maximise the benefits of an all-through school.  
An innovative curriculum t imetable facilitates a   
comprehensive enrichment programme, offering a  
wide range of activities from fencing and surfing to  
animation and more, to be integrated into the  
school day.
The school was recently rated as the best 
secondary school in the North-East region by the 
Real Schools Guide.

Principal: PhilipSanderson

http://www.kingsprioryschool.co.uk/


OUR ACADEMIES
Polam HallSchool
Grange Rd, Darlington, Co. Durham DL1 5PA  

01325 463 383

Visit School Website

Polam Hall is currently an all-through 4 to 18  
academy set in beautiful grounds, with a  roll of  
755, including twelve boarders. However, in
September 2020 the sixth form and boarding  
facility closed. The academy re-opened as a   
Free School in 2015, having previously been a fee-
paying independent school, and became part of
Woodard Academies Trust as a sponsored academy  
in 2017. In 2018, Ofsted judged the school as Requires  
Improvement, with the exception of the early years’  
provision, which was graded as Good. There has  
been considerable improvement in Key Stage 4  
achievement in 2019, which is now average. Accelerating 
improvement in Key Stage 2 is a key priority.

The proportion of students who are eligible for  
additional Pupil Premium funding and those for  
whom English is an additional language are below  
national averages. The proportion of students who  
are entitled to support for a special educational need  
is above the national average and the proportion of  
those who have an education, health and care plan  
is below the national average.

Both the Junior and Senior schools provide a broad  
curriculum which develops character and resilience  
as well as academic ability. The school provides  
excellent pastoral care. The all-through nature of  
the school means that transition into the Senior  
School is seamless.

Principal: KateReid

http://www.phs.woodard.co.uk/


ABOUT THETRUST
CURRICULUM AND CPD LEAD ROLE
The development of a new strategy has highlighted the 
need for the Trust to increase the capacity and capability of 
its school improvement function. We are looking to 
appoint a leader who has expertise and a track 
record in how high-quality assessment and 
curriculum practice, and CPD, can lead to school 
improvement.  

We want a Lead who will inspire, motivate, support 
and challenge the Leadership Team, senior leaders in 
schools, and colleagues throughout the Trust, in 
developing and embedding excellent assessment and 
curriculum practice, using their own, internal and 
external expertise.  

The Lead will have a strong understanding of the 
evidence base and best practice in this area, be 
confident in explaining and promoting this to 
colleagues, demonstrating how it can be implemented 
effectively and the impact on school improvement and 
better outcomes for all pupils.   

The Lead will similarly have expertise and credibility 
in how to create a culture of effective CPD that 
impacts on practice, staff well-being and engagement, 
and outcomes. The Lead will provide the leadership, 
policies and practices that the Trust needs in order to 
embed and sustain its commitment to learning, 
developing and improving.

Self-reflection and impact evaluation are critical to 
creating self-improving professionals and schools.  
The Lead will develop and embed effective monitoring 
and evaluation practice. 

This new post is an exciting opportunity for  
someone with outstanding strategic school 
improvement abilities and expertise in assessment, 
curriculum and CPD.  The Trust’s governance and 
leadership have a strong commitment to improving 
practice in these areas and the Lead will be enthusiastic 
about working with fellow professionals to lead 
improvement. The successful candidate wil l  
posit ively want to seize responsibil i ty and 
accountabil i ty for these aspects of school 
improvement and champion them both 
internally and externally. 

We anticipate the role will be full-time and can be 
performed working from home, the London office, or 
at one of the Trust’s schools but we are flexible and 
will be happy to discuss with candidates the precise 
arrangements.  The Lead will have to travel to visit 
schools as necessary, although we promote the use 
of technology wherever possible. 

The Person Specification and Job Description 
outline the requirements of the post.   



Woodard Academies Trust Curriculum and CPD Lead

Purpose of the role
To lead, support and challenge colleagues across 
the Trust to improve schools and raise pupil 
outcomes by: 

• developing and embedding best practice on 
assessment and curriculum; 

• creating self-sustaining professional learning 
communities that impact on practice; and 

• instilling a culture, supported by policies and 
practices, of continuous professional 
development and impact evaluation for everyone 
in the Trust. 

The role will include responsibility for embedding a 
Trust-wide focus on support and challenge so that all 
pupils can make maximum progress, including those 
eligible for pupil premium and pupils with SEND.

The role is also pivotal in ensuring the Trust has a 
compelling offer to our workforce in order to attract, 
recruit, develop and retain the best people who meet 
high professional standards and have uplifting, 
purposeful careers, by championing continuous 
professional development.

Person specification
The Trust Lead will :

• be an outstanding and professionally credible strategic 
leader, with the ability to inspire and motivate others on 
how improved practice on assessment, curriculum and 
CPD can deliver school improvement, better pupil 
outcomes and higher staff engagement and well-being.

• demonstrate a track record of leading the delivery of 
school improvement and accelerated progress for all 
pupils in schools in similar circumstances to ours, 
through improvements in assessment, curriculum and 
CPD practice.

• well developed leadership and team-working skills to 
motivate, support and challenge fellow professionals to 
deliver and improve, build capability and with the 
integrity and resilience to give tough messages when 
required.

• have an excellent understanding of the evidence base 
and latest thinking on assessment, curriculum design, 
and CPD and how to translate this into practice in 
schools.

• have experience of improving outcomes for those 
eligible for pupil premium and pupils with SEND, 
including through addressing literacy weaknesses.  

• be a role model for continuous professional 
development and a champion for the importance of 
effective assessment and curriculum practice.

• have experience in embedding impact evaluations in 
schools.   

A full copy of the job description and person specification 
is available separately.

Job Description



Reporting
• Report to the Chief Executive Officer and Director of 

School Improvement, and to the Trust Board, central sub-
committees and Academy Councils.

Equalities
• Ensure that the Trust meets its statutory

obligations in relation to all aspects of equalities
legislation

• Be strongly commit ted to achieving equality 
of opportunity throughout all the Trust’s
operations

Accountability and team working are required,
and the post-holder is expected to carry out any
other related duties that are within the 
employee’s skills  and abilities, commensurate
with the post’s grade  and whenever reasonably 
instructed.

The job description will be reviewed regularly to  
ensure that it relates to the role being performed  
and to incorporate reasonable changes that have  
occurred over t ime or are being proposed. This  
review will be carried out in consultation with the  
post-holder before any changes are
implemented.

Safer recruitment
The safety and well-being of children is central to  
our ethos and we expect all staff and volunteers to  
share this commitment. Successful applicants will  
be required to provide references and undertake  
checks including an enhanced Disclosure and  
Barring Service (DBS) check and comply with the
Safeguarding Policy and child protection practices of  
the Trust.

Employment Terms And Conditions
We expect the successful candidate will work full-time 37
hours per week whole year with 40 days holiday to be taken
in school holiday periods and be a member of the local
government pension scheme, but are open to a discussion
about alternative working arrangements including requests
for term time working to retain teacher’s pensions
arrangements.

The post is offered at L19-L24 National which has a salary
range of £65,735 - £74,295 depending on the experience
of the successful candidate. If there is an exceptional
candidate we would consider a salary above this
range.

This post is permanent.



APPLICATION PROCESS
The Trust Curriculum and CPD Lead will be selected by
a Panel led the Chief Executive Officer, Hardip Begol. 
Interested candidates are invited to contact his PA, 
Victoria Parkinson to arrange a  confidential 
discussion:

Victoria.Parkinson@woodard.co.uk | 02033975111

The closing date for applications is 10:00am on  
Monday 15 March 2021.
Candidates should complete the application
form via the Career Portal on the Woodard Academies 
Trust website. 

https://www.woodardacademies.co.uk/

Your application should detail how you meet the 
job description and person specification, citing 
evidence of previous experience and 
achievements.

If required, longlisting interviews will take place on 
19 and 22 March and final interviews on 23-24 March 
via videoconference. 

Woodard Academies Trust is commit ted to  
safeguarding and promoting the welfare of  
children and young people and expects all staff  
and volunteers to share this commitment.  The  
appointment is subject to satisfactory pre-
employment checks in accordance with the relevant  
statutory guidance, including an enhanced DBS  
check, satisfactory references, proof of identity and  
qualifications, and a satisfactory medical report.

mailto:Victoria.Parkinson@woodard.co.uk
https://www.woodardacademies.co.uk/
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