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CHAIR’S
WELCOME

I am delighted that you are interested in joining 

the Board of the Woodard Academies

Trust (WAT).

Opening minds, raising expectations and 

transforming lives – this i s the vision of the Trust. We 

are committed to meeting our ambitious goals by 

learning, developing and improving throughout the 

Trust, working together as a community of pupils, 

staff, trustees and academy council members. We 

are an inclusive Trust with a strong Christian ethos, 

which accepts people of all faiths and none, and 

are committed to ensuring that pupils come first.

All young people attending one of our academies 

deserve to have access to a high-quality education 

that equips them to become lifelong learners

and enables them to fulfil their potential. Hence, 

standards matter, teaching matters, leadership 

matters, the learning environment matters – and 

every child matters. In educational terms, these are 

the ‘non-negotiables.’

Over the past two years, the pandemic has created 

unprecedented educational, economic and social 

challenges both nationally and locally. It was Winston 

Churchill who said, “A pessimist sees the difficulty in  

every opportunity; an optimist sees the opportunity

in every difficulty.” We have used technology to 

overcome the barrier of physical distance between 

our six academies, and we are collaborating more 

strongly than ever before under the leadership

of the CEO who started in 2020 and the guidance  

of the 2020-23 strategy with key foci on school 

improvement and pupil outcomes. A new CEO 

starting in August will build on these 

improvements.

In the space of two years, the Trust has 

established a strong School Improvement 

Team and appointed Trust Safeguarding 

Leads. Pupil progress has improved; we now 

have five out of six schools rated as Good by 

Ofsted, up from two; staff engagement has 

risen to 74.9% (+2.3%) and pupil numbers rose

by 4% in 2021. The financial position of the Trust

has also strengthened.

The Board plays a pivotal role in ensuring 

our vision is underpinned with a clear 

strategy and an implementation plan, and 

holding the executive to account for 

delivering the improved outcomes for 

pupils we seek. As a Trust we are 

committed to continuous improvement 

and development, which applies 

throughout the organisation. We have 

identified as a Board the need for two 

further trustees. If you feel that the role 

matches what you are seeking, we would be 

pleased to receive an application.

Patricia Pritchard

Chair of the Board of Trustees



The Woodard Academies Trust was established 

in 2007. It i s part of the Woodard group of schools, 

which was founded by Canon Nathaniel Woodard

in 1848 and includes independent schools, 

affiliated schools and academies within the

Woodard Corporation, and academies within the

Woodard Academies Trust.

The Woodard Academies Trust and the Woodard 

group of schools share the founder’s vision of an 

education underpinned by Christian values, coupled 

with a belief in nurturing and inspiring young people 

to contribute to society and make a difference. The 

Trust welcomes people of all faiths and none.

Our Trust i s  geographically dispersed, comprising 

six academies which educate over six and a half 

thousand young people from ages four to eighteen.

We serve diverse communities from the North East to 

the south coast. Each academy i s  unique in context 

and character but they all share an educational 

vision that challenges young people to open their 

minds, raise their expectations and transform their 

lives. Our vision i s  underpinned by the values of 

wisdom, ambition, trust, unity and faith.

The Trust’s strategic goals for 2020-23 are focused on

raising levels of achievement for all pupils and school

improvement through having highly engaged staff.

To achieve these strategic goals, the Trust has 

strategic priorities on: achieving the highest 

standards of collective leadership and governance; 

focusing on shared standards and practices for 

curriculum and assessment; developing deep 

collaboration in subject areas; supporting and 

challenging so that all pupils can make maximum 

progress, starting with those eligible for pupil 

premium but including pupils with SEND; providing a 

compelling offer to our workforce in order to attract 

and develop the best people; growing the Trust; and 

establishing efficient and effective shared services.

You can find more about the Trust’s vision, values, 

strategic goals and priorities, implementation plan, 

and performance HERE.

ABOUT THEWOODARD
ACADEMIES TRUST

https://www.woodardacademies.co.uk/372/welcome-to-woodard-academies-trust


The Trust’s Principal Sponsor i s  the Woodard 

Corporation, which i s  a member of the Trust and 

appoints three other members. The Lichfield Diocesan 

Board of Education, which co-sponsors St Peter’s 

Academy, Stoke-on-Trent, i s also a member.

The Trust i s governed by a Board of Trustees with the 

ski l ls  and expertise to offer support and challenge, 

and to exercise robust accountability and oversight 

for both educational and financial performance.

The committee structure i s  well established. The 

Education Committee and the Finance and General 

Purposes Committee operate under clear terms of 

reference. Lines of accountability are well defined 

and understood. The Audit Committee meets at least

three times a year and has a particular remit to 

ensure that risk management procedures are being 

implemented rigorously.

Each academy has an Academy Council whose 

members are drawn from the parent body and 

local community. Academy Councils’ governance 

functions are delegated by the WAT Board and they 

operate under clear terms of reference. The Board 

appoints Academy Councillors and Chairs, and a 

Board trustee i s linked to each academy. The Board

regards Academy Councils as pivotal to the effective 

and efficient working of the Trust. The Chairs meet 

termly with the Chair of the Board.

More information about governance arrangements 

can be found HERE.
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TRUST GOVERNANCE

https://www.woodardacademies.co.uk/439/key-information/category/22/governance


TRUST ORGANISATION

Trust Organisation

The Trust’s Leadership Team comprises the CEO, 

the Director of School Improvement, the Director of 

Corporate Services and the Trust’s six Principals.

CEO

The Trust’s current CEO is relocating and we 

look forward to the new CEO, Mike Pettifer, 

starting in August 2022.  He has extensive 

experience in education, including nine years 

as the senior civil servant at the Education 

and Skills Funding Agency responsible for 

delivering funding to schools, ensuring the 

financial health and accountability of the 

school and academy sector, and maintaining 

high standards of financial probity. Since July 

2020, he has been Director of the Department 

for Education Covid Response Unit, working 

and planning across all education and care 

sectors. 

School Improvement Team

The Trust’s School Improvement Team is led by 

Carol-Anne Alcock, an education leader with 

an extensive track record of successful school

improvement. Over the past decade, as Principal 

or Executive Principal, she has led three schools 

to Outstanding including most recently the

first Alternative Provision school to achieve this 

judgement under the new Ofsted inspection 

framework. She has built her team to include expert 

subject leaders in English, mathematics, modern 

foreign languages and science.

Corporate Services

The Trust’s Corporate Services are led by Vicky 

Creed, who has extensive experience in finance in 

the private, public and voluntary sectors. A former  

senior civil servant, she leads Finance, People and 

HR, Estates and Technology services. The outcomes 

of a recent Corporate Services review are currently 

being implemented. At present, the central team 

comprises a Finance and Business Services

Deputy Director and a part-time HR lead. Vicky i s  

also responsible for managing the Trust’s Office 

Manager and Executive Assistant. The Trust also has 

a Communications Lead (0.2 FTE).

Trust Safeguarding Leads

The Trust i s  deploying three school-based 

Designated Safeguarding Leads at Kings Priory 

School, St. Peter’s Academy and The Littlehampton 

Academy to act as Trust-wide Safeguarding Leads 

(0.3 FTE). They report to the CEO.

Governance Professional

A full-time governance professional reports to the 

CEO and supports raising standards of national and 

local governance at the Trust.

More information about the Trust’s staff can be 

found HERE.

https://www.woodardacademies.co.uk/1040/who-we-are-2


Kings Priory School i s  an all-through 4-18 academy 

with several unique features. It joined Woodard 

Academies Trust in September 2013, following a 

merger between a thriving independent school, The 

King’s School, Tynemouth, and the outstanding Priory 

Primary School. The new school i s  co-educational 

with 1500 current pupils. The merger was the first of 

i ts kind under the new academy programme. A short  

inspection in March 2019 confirmed the 2015 Ofsted 

judgement of Good. The Ofsted inspection of 2019 

stated “One striking feature of your school i s  the high 

level of attainment that pupils reach at every key 

stage.” It also comments that our staff are passionate

about our school and compassionate about the pupils 

in our care.

The academy operates as a First School, Middle 

School and Senior School across neighbouring 

sites in the centre of the attractive coastal village 

of Tynemouth, a historical and picturesque setting, 

close to the ancient Priory, the mouth of the River 

Tyne and the beach. This provides a stimulating

learning environment for pupils of all ages, including 

an outdoor learning specialism and the opportunity 

for every pupil to be a musician. The three tiers

work closely together to maximise the benefits of 

an all-through school. An innovative curriculum 

timetable facilitates a comprehensive co-curricular

programme, offering a wide range of activities 

integrated into the school day and beyond. It i s not 

just subjects that are taught, the whole individual 

i s nurtured – mind, body and spirit. Pupils at Kings 

Priory School are well-mannered and articulate 

young people who work hard and achieve highly.

We respect each other and celebrate our differences, 

always striving to put others before ourselves.

All visitors to Kings Priory School say that the first 

thing they notice as they step onto either site i s  

the warmth, energy and positivity of both staff 

and pupils, whether they are 4 or 18 years old. That  

i s  because the school does its very best to foster 

relationships marked by friendship, tolerance and 

respect. With these values underlying what we do

together, pupils are encouraged and empowered to 

be ambitious and creative, exploring their learning in 

real depth and pushing themselves to unlock their full 

potential to excel in a wide variety of pursuits.

As a result of the above, Kings Priory School i s the top 

performing school in North Tyneside at Key Stage 4; 

pupils achieve exceptional outcomes which are well 

above national averages. We are also very proud

of the outcomes students achieve in the Sixth Form, 

where, in 2018 - 20, the average grade was a B and 

many students went to read their chosen subjects 

at Russell Group universities, and every year since 

its inception, students have studied at an Oxbridge 

college. The school was also recently named best 

Secondary School in the North East by the Real 

Schools Guide.

OUR ACADEMIES



Polam Hall i s an all-through 4-16 academy in 

Darlington set in beautiful grounds, with a roll of

744. The academy re-opened as a Free School in 

2015, having previously been a fee-paying 

independent school, and became part of 

Woodard Academies Trust as a sponsored 

academy in 2017. The school’s first Ofsted 

inspection judged it to Require Improvement in 

April 2018. In October 2021, Ofsted judged the

school as Good. There has been considerable 

improvement in all aspects of educational

provision at the school, including pupil outcomes.

The school’s historic motto i s  sti l l at the heart of i ts 

work today: Concordia Crescimus. From Reception to 

Year 11staff deliver two distinct and yet intertwined 

curricula: the Academic Curriculum and the 

Concordia Crescimus Curriculum. The first develops 

the intellect through a broad, knowledge-based 

approach whilst the second deliberately develops 

character. Curriculum development i s  now focusing 

on codification. Teaching and learning i s underpinned 

by Rosenshine’s Principles and staff development and 

wellbeing i s prioritised.

Polam is proud to be a truly comprehensive school. 

The academic ability and social diversity of pupils 

i s wide. As a small school, every child i s known and 

nurtured as staff work relentlessly to ensure that 

pastoral and curricular progression from Junior to 

Senior School i s  seamless. Behaviour has been a 

focus of school improvement work, evident in the 

recent Ofsted inspection report which described 

pupils’ conduct as ‘exemplary’. The school has a 

strong welfare and personal development offer, 

with a comprehensive extra-curricular programme 

including timetabled activities for all, a Combined 

Cadet Force, music, drama, sport and dance.

The school i s  firmly outward facing and has 

benefitted from partnerships with other schools. 

Polam i s  now well placed to provide support to 

others within the Trust and local area. The school 

has experienced significant financial pressures in 

the past but these have been addressed. Although 

the buildings and site sti ll require significant 

refurbishment, i ts unique heritage will be retained 

whilst looking towards a bright future.

OUR ACADEMIES



St Peter’s CofE Academy is a mixed 11-16 academy  

based in Stoke-on-Trent, Staffordshire, with around 

1,050 pupils on roll. It i s  co-sponsored by Woodard 

Academies Trust and the Lichfield Diocesan Board 

of Education. The Academy Council is very 

experienced and provides the right balance of 

scrutiny, accountability and support to the Principal 

and his team.

St Peter’s grades itself as a good school, having 

improvement significantly since it was rated 

requires improvement in 2019, and i s  looking to 

secure Outstanding judgements in both Personal 

Development and in Leadership and Management 

when it next has a full Ofsted inspection. There i s  a 

clear and ambitious vision of high expectations

and no excuses. Staff surveys and a low staff

turnover evidence that the academy is

a positive place to work with an emphasis on self -

improvement and ‘growing our own’.

The parents and community that St Peter’s serves 

have also recognised the positive journey the school 

has been on. In an external survey taken in 2021, 

parents recognised that the academy had improved 

in all the 38 areas surveyed, with 17 rated as 

Outstanding and 19 rated as Good. Of the 14 Ofsted 

Parent View questions, all have seen significant 

improvements when compared to 2018/19. St Peter’s 

describes itself as a family and throughout 

lockdown and beyond has supported its most

vulnerable families, providing regular food and

stationery packages.

Relationships among pupils and staff reflect a 

positive and respectful culture and Ofsted described 

in their latest report a sense of ‘togetherness that 

runs through the school community’. The academy 

was built in 2013 and boasts a state-of-the-art, 

vibrant learning environment and impressive 

resources, including music rooms and a recording 

studio. Classrooms encourage creativity and the 

sporting facilities are some of the best in the city with 

a full-size 3G pitch and multi-purpose sports hall.

OUR ACADEMIES



St Augustine Academy is a small 11-16 mixed  

academy with a specialist autism unit. The academy 

i s  based in central Maidstone, the county town of 

Kent. It i s  a Good school, as rated by Ofsted in 2014 

and 2018, and qualification outcomes have improved 

significantly following a dip in 2019. Our Christian 

ethos welcomes those of all faiths and none, 

promoting understanding, diversity, and tolerance 

for all. Our supportive and comprehensive transition 

programme and experienced pastoral team ensures 

a smooth progression for students from primary and 

throughout their time at the academy. Parents and 

students value the warm, supportive and

calm environment provided by our passionate, 

dedicated staff.

We offer an educational experience which 

broadens horizons and encourages students to 

become responsible global citizens who make 

a positive contribution to society. The academy 

has excellent facilities and this year we hope to 

modernise and refurbish our sports centre. The

academy offers a broad curriculum at KS3 which i s  

accessible to students of all aptitudes and abilities.

At KS4, students can choose from an academic 

baccalaureate pathway or practical vocational 

options. We have a comprehensive careers and 

work experience programme with strong links to 

businesses to prepare our students for further 

or higher education and training. Our innovative 

enrichment programme, ranging from Duke of 

Edinburgh, performing arts, rock climbing, horse

riding to horticulture and chess, provides students 

with a range of activities and opportunities to 

expand their knowledge and interests beyond the 

academic curriculum.

The quality of teaching i s a strength. We are excited 

about developing evidence based impactful 

teaching through our work with the Ambition 

Institute and the Trust. We have the privilege to

be a lead teacher training hub, which has been a 

successful source of excellent new teachers for the 

academy. We invest in staff providing additional 

inset training time compared to similar schools and 

this year we are supporting over 10 staff in gaining a 

National Professional Qualification. The continuous 

development of our staff ensures that the best 

professional practice underpins our drive for student 

success. Our implementation team, representing a 

range of staff, i s the driving force behind initiatives to 

improve student engagement and motivation.

OUR ACADEMIES



The Sir Robert Woodard Academy i s  a thriving, 

oversubscribed academy located between Brighton 

and Worthing serving the students of Lancing, 

Sompting and Shoreham. The school i s ambitious for 

i ts community, with over 80% of the cohort following 

the Ebacc pathway and a great team of teachers 

who are totally committed to their subjects and 

students. In October 2021, Ofsted judged the school 

as Good for the first time.

Being an 11-18 school allows students to build on  

their successes at KS4 in the sixth form where an 

award-winning careers provision supports them in 

taking the right next steps. Former sixth formers have 

gone on to an excellent range of destinations from 

employment to top universities, including Russell 

Group and Oxbridge.

As well as a robust academic core, students benefit 

from a fantastic offer in terms of the creative arts and 

the academy i s  well known for i ts Music, Dance and 

Drama departments. Likewise, the sporting provision 

i s  excellent with the extremely active and successful 

SRWA Bears, an accredited basketball school with the 

biggest development programme in Sussex. Students 

also have the opportunity to take part in real life 

science research through links with IRIS (Institute of 

Research in Schools).

The community i s  very proud and supportive of its 

school and there i s fantastic backing from the local 

business community who support the academy’s 

many careers events. Students get to interview 

industry experts and learn about different career 

paths and choices from year 9 onwards.

SRWA is fortunate to benefit from close working 

links with Lancing and Hurstpierpoint Colleges, both 

among the best independent schools in the country, 

to share expertise and curriculum knowledge, 

broadening the range of opportunities available to 

both students and staff.

OUR ACADEMIES



The Littlehampton Academy became a sponsored 

academy in 2009. It i s a large, mixed 11-18 academy  

with a roll of 1400, including a sixth form and a special 

centre for up to 15 pupils with autistic spectrum  

disorder. The academy has excellent facilities 

including artificial and grass playing fields, a lecture 

theatre, an impressive sports hall and dance and 

drama studios. Students are encouraged to be 

confident, demonstrate self-respect and to present 

themselves smartly at school. They have been 

praised for their courtesy and consideration of others.

The school was judged by Ofsted as Good in 

all categories and overall, for the first time, 

following its inspection on 1-2 February.

The Littlehampton Academy is a school that 

cares deeply for its students. We prioritise the 

safety and wellbeing of students and staff in 

order to ensure a nurturing and highly effective 

learning environment.

The school is vital and vibrant; this provides a 

highly  stimulating setting where skilled 

professionals can  practice their tradecraft with 

expertise whilst also  honing their skills. The 

context of the academy means that this exciting 

dynamic also brings its  challenges and all 

colleagues must be adept at  meeting the needs 

of our young people without lowering 

expectations. We expect excellence and do not 

accept excuses.

A culture of agile and ambitious leadership 

means  that the expectations of excellence 

begin at senior leadership level and are 

promulgated throughout  the school. We set high 

standards and expectations  of ourselves, 

colleagues and students. We also have  

governors who strike the right balance between  

support and challenge; they work in concert with 

the Trust which has substantially increased its 

school improvement support across the MAT.

The current Principal, Morgan Thomas, is taking 

the next step in his career with a headship of a 

state boarding school from September 2022.  

Sarah Pringle, an experienced headteacher, will 

be taking over as the new Principal. 

OUR ACADEMIES



The Board of Trustees has three core roles:

• ensuring clarity of vision, ethos and strategic 

direction;

• holding executive leaders to account for the 

educational performance of schools and pupils, 

and the effective and efficient performance 

management of staff; and

• overseeing the financial performance of the 

organisation and making sure its money is well 

spent.

We are seeking two trustees to strengthen 

further the work of the Board by bringing new 

perspectives and expertise. Our strategy 

prioritises improving schools and pupil outcomes 

through a stronger focus on attracting, 

recruiting, retaining and developing the best 

people who meet high professional standards 

and have uplifting, purposeful careers. 

Our assessment of current Board skills has 

highlighted two specific areas in which we want 

to seek further expertise.

For both roles we would expect candidates to 

be/have been operating at, or just below, 

Board level in their organisations; be skilled at 

working constructively with others as part of a 

collective Board; and understand how to act in 

a non-executive rather than executive role.

Role 1: Strategic Estates Professional

We are seeking a senior leader with estates and 

facilities management experience who 

understands the importance of the school 

environment for learners and is committed to 

improvement. This expertise would support the 

Trust Board in ensuring all staff and pupils have 

access to buildings and surrounds which enable 

the best teaching and learning.

Role 2: Strategic Finance Professional

We are seeking a qualified senior finance 

professional to strengthen the Trust Board and 

provide challenge to the leadership team to 

ensure funds are used wisely and to the 

maximum benefit of pupils across the Trust.

The time commitment will be 5-8 hours per 

month with 6 Board meetings and 5 sub-

committee meetings per year at which 

attendance is expected (although we use 

video-conference) and trustees will want to visit 

at least one school per annum.  

ABOUT THE ROLE OF TRUSTEE 
(NON-EXECUTIVE DIRECTOR)



Person specification

Both trustees will:

• be senior leaders in large, complex organisations who 

are operating at, or just below, Board level;

• seek to use their knowledge, expertise and 

relationships to support and challenge the executive 

leadership to improve pupil outcomes and further the 

development of the Trust;

• understand the difference between this non-

executive role and acting as an executive; and

• support the Christian beliefs and values of the Trust, 

which welcomes and embraces people of all faiths 

and none.

ROLE DESCRIPTION
Purpose of the role and 
responsibilities

The role of a charity trustee and a non-executive 

director of the Woodard Academies Trust involves 

working as part of the Board to ensure clarity of vision 

and strategic direction; hold the executive to account 

for delivering outcomes; and ensuring public money is 

well spent. There are also duties in relation to 

compliance, care and prudence.

Specifically, a trustee should:

• Contribute to the development of the Trust’s future 

strategic goals, ensuring the best interests of pupils;

• Ensure the highest standards of educational 

provision across all academies within the Trust, and 

that the leaders of the Trust and all academies are 

held to account;

• Ensure consistent focus upon what is best for the 

Trust’s schools and their pupils by providing 

challenge and advice to the trust’s leadership 

team;

• Ensure the Trust establishes key objectives and 

control and management frameworks to deliver 

the agreed plans, identifies and assesses the risk of 

achieving them and regularly monitors 

performance to ensure appropriate corrective 

action can be taken;

• Ensure the highest levels of transparency, audit, 

governance and accountability in the education, 

corporate and financial affairs of the Trust;

• Represent the Trust in a positive manner with 

national, regional or local bodies or individuals in 

order to enhance the position of the Trust;

• Lead or participate in relevant board committees 

or task groups of the Trust;

• Work as part of a team, and to accept shared 

responsibility and accountability, as well as 

undergoing a personal annual appraisal, 

reviewing own performance and that of board 

members, and commit to personal development.

Role 1: Strategic Estates Professional

A trustee who:

• has experience of developing and 

implementing strategies for estates that meet 

organisational goals;   

• has experience of project, facilities and estates 

management, including setting and monitoring 

performance standards of these functions; and

• has (or is willing to develop) an understanding of 

enabling effective teaching and learning 

environments for young people and educators.

Role 2: Strategic Finance  Professional

A trustee who:

• is (or has been) a senior qualified accountant 

with experience of strategic finance in large 

organisations;

• has good communication and analytical skills to 

provide scrutiny of management and financial 

accounts and assessing risks; and

• Is adept at strategic and long-term budget 

planning with the aim to meeting an 

organisation’s goals and ensuring financial 

sustainability and growth. 



Standards

We expect trustees to abide by the Nolan Principles of 

Standards in Public Life, guidance from the Charity Commission 

on charity trustees, guidance on company director 

responsibilities, and governance and financial requirements 

from the Department for Education.

Equalities

Trustees will ensure that the Trust meets its statutory

obligations in relation to all aspects of equalities legislation and 

be strongly committed to achieving equality of opportunity 

throughout all the Trust’s operations. 

Safeguarding 

The safety and well-being of children is central to our ethos and 

we expect all staff and volunteers to share this commitment. 

Applicants should check they are eligible to be trustees: 

https://www.gov.uk/guidance/charity-trustee-whats-involved

Successful applicants will be required to provide references 

and undertake checks including an enhanced Disclosure and 

Barring Service (DBS) check and comply with the Child 

Protection and Safeguarding Policy and practices of the Trust.  

An open source online search of suitable candidates will be 

conducted.

Terms of Office
The post is unpaid, although travel costs can be claimed in line 

with Trust policies. The Term of Office is three years.

How to apply 

To discuss these positions please send your CV with a covering 

email explaining your motivation for applying and a brief 

description of how you meet the person specification for either 

the strategic estates professional  or strategic finance 

professional role.   This should be sent to 

governance@woodard.co.uk .   Any questions about the roles 

should be sent to the same email.  This is an open ended 

recruitment so there is no deadline.

Suitable candidates will be invited to an interview with a Trust 

member and the Chair of the Trust Board.   Trustees are 

appointed by the Woodard Corporation.  

https://www.gov.uk/guidance/charity-trustee-whats-involved
mailto:governance@woodard.co.uk

