
Woodard Academies Trust Growth Strategy  

Introduction  

1. One of the four strategic goals in the Woodard Academies Trust 2020-23 strategy1 is 

on growth: 

“The Trust increases the number of pupils, staff and schools who benefit from being 

part of our effective multi-academy trust.” 

Where we are now  

2. The implementation of our strategy has seen the proportion of schools judged as 
Good by Ofsted increase from 33% to 83%, we have more highly engaged staff and the 

financial sustainability of the Trust has improved significantly.  Pupil numbers grew by 4.4% 
in 2021.  This is a solid foundation on which to seek to grow and the benefits to schools of 

joining our strong and effective Trust are now clear.  

3. The Trust comprises the following academies: 

 Year 

Joined 
Status  Location Ofsted Size  

Kings Priory 

School 

2013 All-through 

Sponsored 

Academy 

Tynemouth 

North Tyneside 

(RSC North)  

Good (2019) 1499 

Polam Hall 

School 

2017 All-through 

Free School 

Darlington 

(RSC North) 

Good (2021) 744 

St Augustine 

Academy 
2011 Secondary 

Church of 

England 
Sponsored 

Academy 

Maidstone,  
Kent 

(RSC South 

East) 

Good (2018) 749 

St Peter’s 

CofE 

Academy 

2011 Secondary 

Church of 
England 
Sponsored 

Academy  

Stoke-on-Trent 

(RSC West 

Midlands) 

Requires 

Improvement 
(2019);  

Effective (2021) 

1049 

Sir Robert 
Woodard 

Academy 

2009 Secondary 
Christian 

Sponsored 

Academy 

Lancing, 
West Sussex  

(RSC South 

East) 

Good (2021) 1294 

The 
Littlehampton 

Academy  

2009 Secondary 
Christian 

Sponsored 

Academy  

Littlehampton, 
West Sussex  

(RSC South 

East) 

Good (2022) 1399 

 

4. The Government’s 2022 Schools White Paper2 seeks a fully trust led system with all 

schools to be in or joining a strong trust by 2030.   

  

 
1 https://www.woodardacademies.co.uk/752/our-strategy  
2 Opportunity for all Strong schools with great teachers for your child, Department for Education, March 2022 

(https://www.gov.uk/government/publications/opportunity-for-all-strong-schools-with-great-teachers-for-your-

child)  

https://www.woodardacademies.co.uk/752/our-strategy
https://www.gov.uk/government/publications/opportunity-for-all-strong-schools-with-great-teachers-for-your-child
https://www.gov.uk/government/publications/opportunity-for-all-strong-schools-with-great-teachers-for-your-child


Purpose  

5. The purpose of growth is so that more pupils, staff and schools can benefit from 

being part of the Woodard Academies Trust.  The Trust should also benefit with more 

schools through:  

a. new capabilities in areas where we are less well-developed;  

b. access to a wider pool of talented leaders, staff and governors, and more 

opportunities for staff development and progression;  

c. economies of scale for corporate services and governance functions; and  

d. fresh perspectives and ideas.  

Success Measure   

6. The Trust aims to grow by two schools in 2023. 

Principles  

7. The Trust Board has set the following principles to guide growth:  

a. organic growth: the Trust should grow organically rather than through merger with 

medium-sized Trusts; 

b. geography: the Trust should focus on growth in the areas where our existing 

schools are based to maximise opportunities for collaborative working and staff 

development and progression; 

c. risk: the recent improvements in school performance and financial sustainability 

should not be put at risk through growth;  

d. ethos: there should be alignment with the values and direction of the Trust, 

although school category and phase should not be an automatic barrier to joining;  

e. mutual benefit: there should be clear and tangible mutual benefits to growth; and 

f. implementation: managing change well for schools joining the Trust must be at 

the forefront of decision-making and the implementation of growth.  

Implementation  

8. The Trust Leadership Team will consider opportunities in the areas of the country in 
which our schools are based and the CEO will lead work on developing the most beneficial 

prospects.   

9. You can find further information about the benefits of joining WAT at: 
https://www.woodardacademies.co.uk/1000/for-schools.  (There is information about multi-
academy trusts generally from the Confederation of School Trusts at: 

https://cstuk.org.uk/joining-a-trust).   
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