
J o b D e s c r I p t I o n 
 

Job Title: Trust Curriculum and Continuing 
Professional Development (CPD) 
Lead  

 Reporting to Chief Executive Officer/Director of 
School Improvement 

Generic JD 
based on 

New - February 2021  Grade and 
Range: 

Scale L19-L24 National 
£65,735 - £74,295 
 

Resources 
responsibility
: 

CPD Budget     

     

Purpose 
and 
context: 

To lead, support and challenge colleagues across the Trust to improve schools and 
raise pupil outcomes by:  

• developing and embedding best practice on assessment and curriculum;  
• creating self-sustaining professional learning communities that impact on 

practice and outcomes, and  
• instilling a culture, supported by policies and practices, of continuous 

professional development and impact evaluation for everyone in the Trust.    
 

 

Main duties: 
 
The role will report to the Chief Executive Officer, Director of School Improvement, Education 
Committee and the Trust Board on all aspects of assessment, curriculum and continuous 
professional development to improve schools and pupil outcomes across the Trust and its 
constituent academies, using clear key performance indicators, and will include responsibility for 
delivering three of the Trust’s strategic priorities:  

• to develop a rigorous focus on shared standards and practices for curriculum and assessment 
to improve pupil outcomes;  

• to develop deep collaboration in subject areas to drive continuous improvement in the quality of 
teaching and learning; and  

• to embed a Trust-wide focus on support and challenge so that all pupils can make maximum 
progress, starting with those eligible for pupil premium but including pupils with SEND and those 
with high prior attainment; 
 

The role is also pivotal in ensuring the Trust has a compelling offer to our workforce in order to 
attract, recruit, develop and retain the best people who meet high professional standards and have 
uplifting, purposeful careers, by championing continuous professional development that impacts on 
practice. 
 
More specifically:  
 
Leadership and people:  

• Take ownership, responsibility and accountability for leading colleagues to deliver 

improvements in assessment and curriculum and CPD that makes a significant and 

measurable difference to school improvement and pupil outcomes.  

• Communicate the Trust’s vision, strategy and purpose for investing in improvements in these 

areas, motivating and inspiring colleagues to develop their practice.  To champion evidence-

based assessment and curriculum best practice both within the Trust and to raise the external 

profile of the Trust in this area.   

• Support and challenge relevant academy leaders to create a culture of supportive challenge 

and high expectations on the quality of assessment, curriculum and CPD to achieve rapid and 



sustainable improvement in performance and practice.  Foster a culture of challenging under-

performance at all levels. 

• Build a culture of continuous improvement and high-quality performance, acting as a role 

model to colleagues on CPD and evaluation of impact.  

• Use programme and project management disciplines, and good practice on change 

management, to ensure implementation and delivery achieves the intended benefits.  

• Ensure a co-ordinated, consistent and well understood approach amongst Trust Leads in the 

core subjects, senior academy leaders responsible for assessment, curriculum and CPD, and 

the Leadership Team to delivery of these strategic priorities.   

• If required, enhance the senior leadership capacity at an academy.  

 

Assessment and Curriculum: 

• Establish clear expectations on high-quality assessment and curriculum practice, drawing on 

the best evidence, latest thinking and external and internal expertise. 

• Create a clear picture of the strengths and weaknesses in practice across the Trust and priority 

areas for focus, including how the needs of those eligible for pupil premium and with special 

educational needs are being met; 

• Develop and deliver a work programme to embed expectations across the Trust, taking a 

collaborative and tailored approach to the needs of different academies, demonstrating the 

impact on school improvement and pupil outcomes.  

• Ensuring throughout work on assessment and curriculum, all pupils are supported and 

challenged to improve progress, particularly those eligible for pupil premium but also those with 

special educational needs. 

• Deliver and commission CPD on assessment and curriculum to improve understanding across 

the Trust and ensure expectations on effective practice are met.  

• Support the Director of School Improvement and Trust Education Systems Lead in ensuring 

assessment data is reliable, relevant, analysed and presented to inform decision-making on 

addressing any under-performance.  

• Review the role that whole school literacy and reading strategies should play in ensuring 

access to the curriculum for all pupils and improved outcomes.  

 

Continuous Professional Development (CPD)/Professional Learning Communities: 

• Lead work on creating a culture of CPD by leaders and teaching staff so that it is seen as a 

week-by-week process, the focus of good management practice, enables career progression 

and delivers school improvement and raises pupil outcomes.  

• Investigate and evaluate local and national strategies to accelerate improvement across the 

trust and in individual schools through effective, impactful CPD. 

• Work with People/HR colleagues to ensure CPD is at the heart of our People Strategy and HR 

policies and procedures, and makes a significant difference to attracting, recruiting, retaining 

and progressing the best people who meet high professional standards and have purposeful, 

uplifting careers. 

• Co-ordinate work on trainee teachers, NQTs and Early Careers Framework so new teachers 

have an excellent experience and retention.   

• Develop self-sustaining professional learning communities - as one aspect of CPD – to 

improve professional practice, promote staff well-being and deliver raised pupil outcomes.   

• Make appropriate and effective use of the CPD budget, contributing to budget setting as 

required working collaboratively with the Directors of School Improvement and Corporate 

Services to ensure all resources needs are considered. 

• Develop positive, engaging relationships with external statutory bodies, other academy trusts, 

Teaching School Hubs, and other appropriate networks on all aspects of the role.  



 

Impact Evaluation: 

• Develop a framework across the Trust for effective impact evaluation, including using 

evidence, setting SMART objectives, monitoring, analysis, evaluation and reporting to inform 

decision-making.  Role model self-reflection and evaluation throughout work on assessment, 

curriculum and CPD.   

• Meet both national policy and local expectations so that academies’ provision meet external 

requirements/accountability frameworks and ensuring that all pupils benefit.  

• Work with the Director of School Improvement in preparations for inspections (ensuring self-

evaluation is robust) and, as required, externally funded education projects.  

• Providing regular reports to key stakeholders (in particular the CEO and board of trustees) on 

progress in schools across the trust on assessment, curriculum and CPD. 

 

 

General Duties: 

 

• Attend board meetings and committees as required. 

• Travel to the Trust’s schools will be required.   

• Act in accordance with the safeguarding policies to promote and maintain a culture of 

safeguarding. 

• Responsible for acting in accordance with all trust policies in particular taking care of own and 

other’s health and safety. 

• Keep up to date with current evidence, best practice, educational developments and legislation 

affecting role. 

• Participate in regular performance management and professional development. 

• The JD and PS will be reviewed regularly, and any changes will be made in consultation with 

the post holder 

• These responsibilities are not exhaustive, and the post holder is expected to carry out any 

other related reasonable duties commensurate with their skills, abilities and grade. 

 

 

 

  



P e r s o n S p e c i f i c a t I o n 

Director of School Improvement 
E = Essential criteria, D = Desirable criteria 

 
Qualifications: 

D – NPQSL, NPQH or similar 

D – Postgraduate qualification in an education or management related area 

E – Qualified Teacher Status 

E – Evidence of recent professional development 

 

Experience and Knowledge: 

E - Sustained experience as a senior and credible leader in education, particularly on assessment, 

curriculum and CPD. 

E – Demonstrate a track record of leading the delivery of school improvement and accelerated 

progress for all pupils in schools in similar circumstances to ours, through improvements in 

assessment, curriculum and CPD practice. 

E - Knowledge of high quality of education in all phases of educational provision (early years, 

primary and secondary), and in-depth knowledge and experience of at least one phase, preferably 

secondary.  

E – A thorough understanding of high-quality assessment, curriculum and CPD practice and using 

these effectively with school leaders to change practice and improve outcomes for all pupils, 

including those eligible for pupil premium and pupils with special educational needs and disabilities. 

E – A good understanding of the current educational and regional contexts, the assessment, 

curriculum and pedagogical issues, including accountability requirements such as the Ofsted 

inspection framework and DfE performance measures. 

E – Highly competent at analysing and using data to diagnose issues and solve problems. 

E – Experience of designing, leading and implementing change programmes of variable size and 

scale. 

E – Excellent presentation and communication skills, both oral and written, including confidence in 

public speaking. 

E – Experience of leading CPD of teachers that has an impact on practice.  

E - Experience of budget management and resource planning. 

E – An understanding of Keeping Children Safe in Education 2020 and a commitment to ensuring 

the health, safety and wellbeing of all children. 

 

Skills and Abilities: 

E – Outstanding and professionally credible strategic leader, with the ability to develop and 

articulate the vision and strategy of the Trust, and to inspire and influence others on how improved 

practice on assessment, curriculum and CPD can deliver school improvement and staff well-being.  

E – Demonstrate existing educational networks and be highly effective at developing and 

establishing collaborative networks and gaining the confidence of key stakeholders. 

E – Highly developed interpersonal skills with an ability to build trust quickly, engage and inspire 

others, and efficiently lead people and teams, including geographically dispersed teams 

E – Well developed leadership and team-working skills to motivate, support and challenge fellow 

professionals to deliver and improve, build capability and with the integrity and resilience to give 

tough messages when required. 

E – Good numeracy, data analysis, data interpretation and literacy skills appropriate to the job 

E – Good ICT skills in programs relevant to the position. 

E – Ability to work on own initiative and organise work with minimal supervision and meet 

deadlines. 



 

Motivation: 

E – Commitment to the Trust’s vision and values. 

E – Focused on impact and outcomes of work activities.  

 

Personal Qualities: 

E – Keeps up to date with evidence, requirements and professional dialogue that will impact on 

assessment, curriculum and CPD practice. 

E – Emotional resilience appropriate to level of job and responsibilities, including providing 

challenge as required.  

E – Enthusiasm for and commitment to the achievement of the academies overall vision for 

success at all levels and the central role of assessment, curriculum and CPD in achieving this.  

 

Special Conditions: 

E – Commitment to CPD. 

E – Travel to schools to work directly with colleagues will be required.  

D – May be required to work outside of normal school hours on occasion, with due notice. 

D – Ability to drive and access to a car. 

E – All postholders will be required to undertake an enhanced DBS check. Individuals on the 

children’s barred list (and adults barred list where relevant) should not apply. 

 

 


